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MINUTES of the Meeting of THE ESTATES & FACILITIES MANAGEMENT Committee held at 7.30pm on 
Thursday 9 July 2020 via Teams Video Conferencing. 

Members present: 

Allan Brown (Chair) 
Malcolm Llewellyn (Vice-Chair) 
John Lowman 
 

Claire Majsai 
Bob Sampson 

Also present: Sarah Groom, Clerk to the Council & two members of the public. 
 
EF20/21.001 Apologies for absence: Apologies for absence were received and accepted from Cllr David Evans, 
Cllr Stephen Hand and Cllr Rodney Jackson. 
 
EF20/21.002 Declarations of interest: There were no declarations of interest. 
 
EF20/21.003 Minutes of the meeting of the Estates & Facilities Management Committee of 5 March 2020: 
The minutes were received and accepted and would be signed by the Chairman at the next available 
opportunity. 
 
EF20/21.004 Adjournment for questions from the public: There were two members of the public present and 
the committee agreed to adjourn the meeting in accordance with Standing Orders.   
 
A member of the public spoke about item 9 on the utilities procurement contract and item 10 on the benches 
and styles.  He wished to ensure that VAT implications had been taken into account with regards to the utilities 
as many providers are confused when it comes to charity status.  With regards to benches in Hurst Meadows, 
he appealed for backs to the benches as they offer more support and enquired when the next Hurst Meadows 
Advisory Group meeting would be.  Cllr Brown said the next meeting is likely to be in August 2020.  With 
regards to disabled access, the current plans for gates and styles in Latchetts Lane was discussed and explained 
by Cllr Llewellyn. 
 
A representative of the Sayers Common Society spoke about the Reeds Lane Play Area.  Their Society has a 
mandate from the residents and wants to work with the parish council to ensure the project is delivered. The 
Society has provided a great deal of useful information to the parish council on play area designs and drainage 
improvement quotes and was thanked for all their hard work.  Cllr Brown asked the representative whether 
they were happy with the specification of the play equipment and the proposal that additional items of 
inclusive play equipment were added in as funding allowed.  The Society had not received the information and 
the Clerk would re-circulate the play equipment brochure that included such items.  The actual Section 106 
funding figure was also asked to be clarified as both £92,692 and £110,000 had been mentioned.  The Sayers 
Common London Road pedestrian crossing is also earmarked for Section 106 funding as part of the Parish 
Council’s Community Highways Scheme. 
 
The Chair proposed and the Members agreed to bring forward the agenda item concerning the Reeds Lane 
Recreation Ground Play Area. 
 
EF20/21.005 Reeds Lane Recreation Ground Play Area:  Cllr Brown introduced the briefing note that set out 
the background to the redesign and replacement of the play equipment at Reeds Lane Recreation Ground and 
recommended the next steps.   Cllr Brown clarified the responsibilities of each committee with regards to the 
consultation aspects and the actual project delivery.  Cllr Sampson agreed it would be good to include 
additional inclusive items of equipment as the budget permitted.  The Clerk was asked to report progress back 
to the Committees.  The Committee agreed the next steps proposed: 
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i. A specialist drainage surveyor assists the development of a specification, to be paid for from 
Operation Watershed or S106 funds 

ii. Three quotes for drainage schemes are sought/existing quotes updated 
iii. The play equipment quote is reviewed to include additional items of inclusive equipment 
iv. Three quotes and an application are submitted to MSDC to apply for the Section 106 funding 
v. Once approved, the approved drainage and play equipment schemes are implemented. 

 
RESOLVED: That the Committee AGREES the next steps to progress the project to improve the 
drainage and replace the play equipment at Reeds Lane Recreation Ground. 

 
EF20/21.006 Review of Action Plan: Members noted the three actions assigned to the Committee (Actions 
No. 23, 24 and 25).  The Latchetts Lane Drainage item number 24 to install a drain and culvert was currently 
underway by WSCC contractor, Land Build, and it was. 
 

RESOLVED: That the Committee NOTED progress against the Action Plan. 
 
EF20/21.007. Budget Monitoring: The Committee received the first quarter budget monitoring report.  Cllr 
Llewellyn asked for clarification on who pays the rates for the Chantry Stables.  The £3,100 income from MSDC 
for the Court Bushes revenue grant is an accrual back to last year’s income which needs correcting. Some Court 
Bushes property maintenance costs may need re-coding.  The bank statement for the Village Centre was also 
considered.  It was noted that the accounts are being loaded onto a Rialtus Business Solutions accounting 
package and will be presented in the same format as the Parish Council accounts for the next meeting and it 
was: 

 
RESOLVED: That the Committee NOTED the budget monitoring report for the Estates and Facilities 
Committee and the bank statements for the Village Centre. 

 
EF20/21.008. Estate & Facilities Update: The Committee noted the Estates and Facilities Management briefing 
note.  Cllr Majsai was able to expand on the numbers of children at the Hurstpierpoint Pre-School which was 
2 groups of approx. 7 children each attending for only 2 days a week, so the Pre-School was operating Monday 
to Thursday only.   
 
The Clerk explained the works required at the Pitt Lane public conveniences to ensure the electrical distribution 
board and cupboard remained safe.  An external light fitting is also being replaced.  A complaint about the low 
lighting levels in the public toilets was understood but these are the levels they are required to be at, to deter 
drug takers.   
 
The gate to St George’s Garden was discussed.  The latch was removed and a spring was fitted to help prevent 
the spread of the virus but to ensure the gate closes next to the road.  There were complaints about how tight 
the spring was but as a temporary measure to help prevent the risk of any child/traffic collisions it was 
necessary.  The spring has now been removed and the latch refitted, although the gate and frame does need 
refurbishment.   
 
Play areas re-opened on 4 July 2020 following a risk assessment and new signage.  They appear to be well used.  
The independent play area inspection reports had been received and items requiring attention have been 
identified. 
 
Cllr Majsai had been contacted by Sussex Rotary asking to plant crocuses on the Village Garden in the Autumn.  
Cllr Brown suggested a suitable location be found in Sayers Common as well.   
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Cllr Lowman wished to record his thanks to the Maintenance Officer for all his hard work and in particular, the 
Monday morning litter clearance on South Avenue Recreation Ground.  Heavy use of the recreation grounds 
over the weekends resulting in over-flowing bins had been unsightly and Cllr Lowman had received 
compliments from local residents because the Maintenance Officer was ensuring that the letter was cleared 
away early every Monday morning.  It was:  

 
RESOLVED: That the Committee NOTED the Estate & Facilities update report and recorded their 
thanks to the Maintenance Officer for his excellent work. 

 
EF20/21.009 Utilities Procurement Contract: The Committee considered a briefing note recommending, with 
the help of an energy consultant, consolidating the purchase of gas and electricity to find the most cost 
effective rates from suppliers.  The different types of electricity meters were explained.  Court Bushes has a 
modern half-hourly meter allowing data analysis but the meters from the two public toilets, three sets of 
street lights and the Cemetery Chapel were all on traditional non-half hourly meters.  The gas at the Village 
Centre was also included in the proposals but not the Village Centre electricity, as that contract was in place 
until May 2022.  The purchase of green energy for a small premium was discussed but as it is likely to become 
the norm in a few years, and as the savings were so vital for this year it was accepted that the Parish Council 
should focus on reducing consumption and being as green as possible. Fresh water supply and waste water 
proposals will be discussed at the next Committee meeting.  The proposals which offered total savings of 
£1,295 per annum were debated and it was: 
 

RESOLVED:  That the Committee AGREES to engage the energy consultancy CUB UK to secure the 
following rates for the energy companies listed in item i. and ii: 

 
i. Electricity (Court Bushes) Half Hourly Meter:- Ecotricity – 30-month contract ending 31st May 

2023 - £251 savings per annum (Green Energy Pricing) 
ii. Gas (Village Centre):- Crown – 28 Month Contract ending 31st May 2023 - £976 savings per 

annum.     
 
and to REQUEST that the Finance & Governance Committee on 16 July 2020 consider items 
iii. and iv: 

 
iii. Investigate whether the Non-Half Hourly (NHH) Electricity (for street lighting, chapel and 

public toilets) can be split into two contracts for a better rate. 
 
EF20/21.010 Benches and Styles: The Committee considered a briefing note on the proposals for two new 
perch benches in Hurst Meadows and a memorial bench at the Village Garden and at Millenium Gardens. The 
Committee agreed and fully supported the two memorial benches.  The report included a proposal for a new 
squeeze style for Latchetts Lane but WSCC are more likely to install a kissing gate in the proposed location.  
The Committee had also listened to the request from the member of the public, supported by Cllrs Majsai and 
Sampson, for backs to the perch benches but noting that the Committee had previously agreed the style of 
bench to be installed at Hurst Meadows it was: 

 
RESOLVED: That the Committee AGREED to the purchase of: 

 
i) the Brighton bench at a cost of up to £800 + £160 VAT = £960. 
ii) the rustic bench at a cost of £411.00 (No VAT). 
iii) the two perch benches at a cost of up to £296.10 (+ up to 10% increase in costs). 

 
EF20/21.011 Allotments: The Committee considered a briefing note on the request from the Hurstpierpoint 
Allotment Association for additional standpipes and water tanks.  Cllr Llewellyn gave background information 
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on the rescinding of a hose pipe ban and the fitting of non-return valves on the existing standpipes.  The Clerk 
will map the exact locations of the existing standpipes and water tanks and options for additional locations will 
be discussed with the Allotment Association, to ensure the layout offers fair and equitable access to all plots.  
Although the area of land has not increased, the number of smaller plot and therefore number of allotment 
holders has increased. Quotes for additional standpipes and water tanks will be requested and these may need 
to be prioritised to ensure the proposals are within the allocated budget. It was: 

 
RESOLVED: That the Committee AGREED to seek quotes for additional sets of standpipes and water 
tanks up to a cost of £1,500. 

 
EF20/21.012 Reconfiguration of Rialtus Business Suite Accounting System: The Committee considered the 
content of the briefing note explaining the new framework behind the accounting system and budget codes 
to make financial information clearer and to allow each committee to take responsibility for financial decisions 
within its remit.  The Finance & Governance Committee had asked for it to be included on each Committees’ 
agenda and the new coding structure was welcomed and noted.  The Village Centre accounts are being moved 
to the same format, although they remain a separate set of accounts.  Cllr Llewellyn explained that a number 
of accruals from last year are still to be delivered and it was: 

 
RESOLVED: That the Committee NOTED the new framework behind the accounting system. 

 
 
EF20/21.013 To note any further information items, correspondence received or requests: 
 
Cllr Majsai had received an enquiry from the Hurstpierpoint Pre-School regarding the Parish Council’s 
Coronavirus Cancellation Policy, which will be considered at a future meeting of the Council/Trustees. 
 
Cllr Llewellyn asked that the Committee elect a new Vice-Chair at their next meeting in October. 

 
 

Protocol for filming and recording at public meetings:  The Council has a protocol for public filming, recording and 

photography at its meetings, which is available on the Council’s website or on request at the Parish Office. 

 

 
There being no other business the Chairman closed the meeting at 9.25pm. 

 
 
 
 

Chairman 
 
 


