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Briefing Note 

Estates & Facilities Update 
 

For Estates & Facilities Management Committee on 9 July 2020 – Item 7 
 
Introduction 
 
This briefing note updates Members on the management of the Parish Council’s estates and facilities 
from 1 March to 30 June 2020.  This has been a period of unprecedented change due to the impact 
of the coronavirus.  There has also been a change over in staffing with the Facility Manager leaving 
for a new job and the new Clerk covering the work until a new Facility Manager can be recruited. 
 
Hurst Meadows 
 
The new paths and gates have been installed at the Latchets Lane crossroads, Millennium 
Gardens/St George’s Green and at the entrance into Hovel Field from Marchants Close. 
 
In early June a small team of volunteers, including councillors, set to work to tackle the broad-leaved 
docks growing primarily in the 15 Acre field.  They were strimmed by Greenscene staff and collected 
by the volunteers and taken away for safe disposal, carefully avoiding the Skylarks’ nest.   
 
Two new sets of dog and litter bins were installed at Hovel Field and Iden Hurst and are being well 
used.  Two new benches are planned for 15 Acre and are covered elsewhere on this agenda. 
 
The new trees planted in Hovel Field and the new hedge planted in Bellows Nose have been watered 
by Greenscene on two occasions the latest being on Thursday 25th June.  The apple trees in the 
orchard are being well cared for by Martin Sadler. 
 
Court Bushes 
 
All hirers vacated the building during lock-down including Kiddie Capers child care and the Melting 
Pot café.  Enquiries have been made about re-starting by some of the regular hirers and most seem 
to be requesting a mid-July re-opening. 
 
During lock-down the Hurstpierpoint Food Bank asked to relocate to the Village Centre, where is 
stored its supplies for deliveries rather than collections.  The Clerk will advise the Food Bank when it 
needs to move back to Court Bushes (which I understand they are happy to do).   
 
The intruder alarm has been serviced by Hallmark Security, which connects to a monitoring station.  
Any call-outs are attended by Beacon Security on our behalf. 
 
The fire alarm has been serviced and has now been connected to the same monitoring station so 
that if the alarm is triggered, they will call-out the Fire and Rescue Service.  The Fire Extinguishers 
have been inspected. 
 
Additional spot lights have been fitted in the Function Room to improve lighting levels. 
The immersion tanks have now been set to timers so they are not on 24 hours and this will reduce 
the utility costs. 
 
The CCTV cameras are now recording and images are now stored on the cloud and monitored via the 
Clerks mobile phone using the “Videoloft” app. 
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The Mosaic on the external wall which reads “THE HUB” has been refurbished and a Perspex cover 
fitted to make it weatherproof. 
 
Kiddie Capers have put up two new signs.  One on the far corner of the building next to the mosaic 
and one on the grass by the entrance from Willow Way. 
 
Hailsham Roadways have inspected the drains in the car park and will be putting forward a scheme 
to reduce flooding and tarmacking the associated area.   
 
A new quote to extend the decking to the rear of the Club Room was discussed as an option for 
future consideration.  The promotion of Court Bushes for events such as weddings will be a priority 
when we re-open. 
 
Village Centre 
 
The Food Bank has been operating out of the building but will soon need to relocate back to Court 
Bushes. 
 
The Pre-School shut during lock-down but has been using the building since 8 June.  Some hirers 
have asked to return in mid July such as Weight Watchers but the Gym Club has said September may 
be more realistic for them. 
 
The library had shut during lock-down but has re-opened for short periods to allow people to return 
books.  There is no date for them to re-open fully but we should be mindful of the date eventually 
reached and consider re-opening the parish council office at the same time. 
 
The two gas boilers have been serviced and everything is in good order. 
 
New thermostatic mixing valves will need to be fitted to the taps in the toilets to stop the hot water 
scalding people’s hand (especially the little ones).  The hot water is currently turned on. 
 
A new Perspex screen has been to the office reception, to help prevent the spread of COVID-19 
when the office does re-open.  Signage will be displayed, hand sanitizers are in place and face masks 
can be provided for staff, if they don’t already have them. 
 
Other Facilities 
 
The Public Conveniences were closed during the lock-down and reopened on the 15 June.   
 
The improvements to the Village Garden were completed in early June and includes planting in beds 
and cascading troughs bring colour and variety to the site. 
 
Repairs to the broken roof tiles were completed at the Cemetery chapel and workshop. 
 
Various tree works have been undertaken at St George’s Lane, at Crossways, the Cemetery and 
South Avenue Rec. 
 
The charity shop has been regularly visited by the Trustees, to ensure all is well inside the Chantry 
Stables.   The tennis club and the bowling club have re-opened. 
 
RECOMMENDATION: The Committee is asked to NOTE the above update report. 


