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MINUTES of the Meeting of THE FINANCE & GOVERNANCE Committee held at 7.30pm on Thursday 16 July 
2020 via Teams Video Conferencing. 

Members present: 

Malcolm Llewellyn (Chair) 
Julia Shorrocks (Vice-Chair) 
Allan Brown 
 

Stephen Hand 
Rodney Jackson 
Duncan Ranger 
 

Also present: Sarah Groom, Clerk to the Council & Andy Beams, Locum Finance Officer 
 
F20/21.013 Apologies for absence: Apologies for absence were received and accepted from Cllr Seth Jee, Cllr 
John Lowman and Cllr Claire Majsai. 
 
F20/21.014 Declarations of interest: There were no declarations of interest. 
 
F20/21.015 Minutes of the meeting of Finance & Governance Committee of 18 June 2020: The minutes were 
received and accepted and would be signed by the Chairman at the next available opportunity. 
 
F20/21.016 Adjournment for questions from the public: There being no members of the public present the 
committee was not required to adjourn the meeting in accordance with Standing Orders.   
 
F20/21.017 Payments and receipts: The Committee noted the following: 

i. Payments of £22,203.53 for Month 3 (June 2020).  
ii. Receipts of £5,016.66 for Month 3 (June 2020) and it was: 

 
RESOLVED: That the Committee NOTED payments of £22,203.53 and receipts of £5,016.66 for 
Month 3 (June 2020). 

 
F20/21.018 Financial monitoring: The Committee considered the account records in accordance with the 
Financial Regulations of the Council, as follows:  

i) Members noted the Bank Reconciliations for month 3 - June 2020 (where there has been activity).  The 
other cashbook balances have not changed. 

ii) Members noted the Balance Sheets for month 3 (June 2020). Cllr Llewellyn reminded the Committee 
of the importance of the figure on the Balance Sheet that show the Current Year Fund.  This figure 
should be closely monitored as, if it goes into a negative position, it means the Council is starting to 
eat into its reserves.  At the same time last year, the figure showed £7,256 and is currently a healthier 
£84,207.  Cllr Hand asked for a quarterly comparison to the previous year to be provided as an indicator 
to monitor any adverse movement, which was agreed. 

iii) Members noted the Detailed Income and Expenditure by Budget Heading for month 3 (June 2020).   
iv) Members noted the Summary Income and Expenditure by Budget Heading for month 3 (June 2020). 
v) Members noted the Village Centre Bank Statement 1 April 2020 to 8 July 2020 and the welcomed the 

news that these had all been loaded onto the new RBS Accounting system and that a balance sheet 
and income and expenditure report for Month 3 (June 2020) for the Village Centre has been set round 
just before the meeting.  The Locum Finance Officer is investigating two anomalies on rates and water 
bills and was thanked for all his hard work undertaking this excellent piece of work. 

 
RESOLVED: The Committee AGREED the: 
 

i. Bank Reconciliations for month 3 - June 2020 (where there has been activity).  The other 
cashbook balances have not changed.  These will be signed by the Vice-Chair. 
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ii. Balance Sheet for month 3 (June 2020). 

iii. Detailed Income and Expenditure by Budget Heading for month 3 (June 2020). 
iv. Summary Income and Expenditure by Budget Heading for month 3 (June 2020). 
v. Village Centre Bank Statement 1 April 2020 to 8 July 2020. 

 
vi) Risk Analysis In addition, the Committee considered the current position of the Parish Council accounts 

in respect of the impact of COVID-19 and considered any actions necessary to take, to safeguard the 
2020/21 budgets and agree any recommendations for Council. 

 
Income will be significantly lower from Court Bushes hirings and tenants’ rents. Key expenditure items 
like grants and special projects would need to be carefully considered before money is committed. 
Four projects have been identified previously as discretionary, and expenditure could be held off until 
the financial position is more positive.  These projects were the additional Allotment standpipes, the 
Cemetery Chapel redecoration, the Court Bushes Club Room decking and the Court Bushes sinking 
fund allocation.  The office furniture project is still considered a high priority scheme by the Committee. 
Cllr Ranger warned against cutting expenditure where it might leave the Council exposed to other 
liabilities such as maintenance items. 
 
The figures only show two months of salaries as the WSCC invoice is not paid until approx. ten days 
into the following month.  Any back-dated pay award would also need to be accounted for.  The Facility 
Manager vacancy is helping but the Locum Finance Officer is an additional cost. 
 
Expenditure on the Village Garden improvements, COVID-19 Leaflets and Christmas lights had already 
been spent from the Community Engagement Committee budget.  The issue of the award of grants by 
the Community Engagement Committee to outside organisations was also discussed.   It was noted 
that the applications were from organisations that added a great deal of value to the wellbeing of the 
local community.  In some cases, in this particular year, the Parish Council may need to consider 
awarding grants only to those organisations who would not survive into next year without the Parish 
Council’s support.  This may require the Community Engagement Committee to review the balance 
sheet reserves of these organisations, who may have more reserves than the Parish Council.  Cllr 
Ranger suggested the Community Engagement Committee would still want to make its own decisions 
on grant awards. The Finance & Governance Committee agreed to recommend to Council that any 
applications for grants are discussed by the Community Engagement Committee and only those that 
are critical to award this year, are recommended to Council for approval by them.   
 
The Finance & Governance Committee would look again at the risks to the 2020/21 budget following 
the end of the second quarter in October 2020 and in particular the discretionary and non-
discretionary items. 
 
The Committee RESOLVED to recommend to Council: 

 
RECOMMENDATION: That Council RESOLVES to: 

i) exercise caution when asked to approve expenditure and hold off on 
discretionary projects and grants recommended by Committees; 

ii) ask the Community Engagement Committee to only consider grant applications 
from organisations that may not survive the year without the Parish Council’s 
support by examining their reserves; and to recommend its grant awards to 
Council for a decision.   
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F20/21.019 Deposits and investment: The Committee noted the current funds held by the Council at 31 May 
2020 and although the information replicated the information on the Balance Sheet it was useful to see the 
maturity dates set out as well, and it was: 

 
RESOLVED: That the Committee NOTED the current funds held by the Council at 31 May 2020. 

 
F20/21.020 New Bank Accounts: At the 13 February 2020 committee meeting, the committee approved 
recommendations made by the Locum Clerk to open three new bank accounts (Minute Ref: FR19/087.2) to 
meet the criteria contained within the Savings and Investment Policy and to maximise the protection available 
under the Financial Services Compensation Scheme (FSCS).  Based on the research conducted, and to reflect 
the current balances held and maximise the FSCS protection available, the following is recommended: 
 

• Open a new 1-year Fixed Term Deposit of £85,000 with United Trust (different company from Unity 
Trust, who we have our main account with) at a fixed rate of 1.25%. 

• Open a new 1-year Fixed Term Deposit with Hodge Bank of £85,000 at a fixed rate of 0.8%. 

• Open an instant access savings account with Monmouthshire Building Society of £85,000 at a 
variable rate of 0.5% 
 

These options represent the best currently available rates (as at 23 June 2020) and include an instant access 
account accessible in the event of any cashflow issues in the coming months.  Interest can be paid directly into 
the current account rather than being added to the savings figures.  If the above recommendations are 
followed, the council will have the following maturity dates: 
 

• February 2021 (existing Nationwide account) – £33,614.78 + interest 

• May 2021 (existing Cambridge & Counties account) - £51,716.82 + interest 

• July/August 2021 (new United Trust and Hodge Bank accounts) - £170,000 + interest 

• November 2021 (existing Cambridge & Counties account) - £35,770 + interest 
 
The proposals meet the requirements of the Parish Council’s Savings and Investment Policy which was adopted 
by Council in February 2020 (Minute Ref: C19/99.4), and it was. 

 
RESOLVED: That the Committee AGREED to: 

i) Open a new 1-year Fixed Term Deposit of £85,000 with United Trust at a fixed rate of 1.25%. 
ii) Open a new 1-year Fixed Term Deposit with Hodge Bank of £85,000 at a fixed rate of 0.8%. 
iii) Open an instant access savings account with Monmouthshire Building Society of £85,000 at 

a variable rate of 0.5%. 
iv) For the Chairman in consultation with Clerk agree any minor changes to the above due to the 

fast changing interest rates offered by banks and building societies. 
 

F20/21.021 Review of the Reserves: Earlier in the year, the committee considered the historic management 
of the reserves and issues relating to the amount held in general reserve after receipt of funds for Hurst 
Meadows from separate s.106 sources.  The paper concluded with recommendations which were 
subsequently agreed and led to the creation of a single Hurst Meadows Earmarked Reserve and the transfer 
of funds from other codes. The paper also projected a year-end position for the general reserve, subject to 
other budget lines being on track, considering some (at that time) known variances.   
 
It was identified that a journal entry of £9,300 needs to be authorised by the committee to debit the Hurst 
Meadows earmarked reserve and credit the general reserve. This, along with the refund of the VAT amount 
outstanding at the end of the year, will increase the general reserve balance to £57,154 and it was: 
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RESOLVED: That the Committee AGREES that the journal entry of £9,300 needs be authorised to 
debit the Hurst Meadows earmarked reserve and credit the general reserve. This, along with the 
refund of the VAT amount outstanding at the end of the year, will increase the general reserve 
balance to £57,154 which will be monitored quarterly. 

 
F20/21.022 Utilities Procurement Contract: The Committee considered a proposal for consolidating the 
purchase of non-half hourly electricity meter supplies under one contract.  This includes the electricity 
procurement for the cemetery chapel, street lights and two sets of public toilets.  An energy consultant has 
carried out a market testing exercise and has recommended the most cost effective suppliers to us.  The reason 
for this grouping is that they are all on non-half hourly electricity meters and by putting these together we are 
able to secure a better offer from the market.  The recommendation is for 30 month Scottish and Southern 
Energy Contract Ending 31 May 2023, providing £68 savings per annum and it was:   

 
RESOLVED: That the Committee AGREES to engage the energy consultancy CUB to secure a 30 month 
Scottish and Southern Energy Contract Ending 31 May 2023, providing £68 savings per annum; and the 
setting up of direct debits for the new gas and electricity contracts.   

 
F20/21.023 Direct Debit Request: The Committee considered 

 
 

RESOLVED: That the Committee AGREES the 

 

The Council is asked to note any information items, correspondence received or requests: 
 
F20/21.024 National salary award update: The Committee noted that the National Joint Council for Local 
Government Services (NJC) has made an offer which includes a 2.75% pay increase plus an additional days 
leave for those on Pay Grades 1-7.  No agreement has yet been reached but when it does it is likely to be 
backdated to 1 April 2020.  An estimate of a 2.5% increase was used to support the budget setting process for 
2020/21. 
 

The Committee RESOLVED that in view of the confidential nature of the following item, the press and 
public be excluded under section 1(2) of the Public Bodies (Admission to Meetings) Act 1960. 

 
Confidential matters:  

 
F20/21.025 Chantry Stables: The Committee considered a confidential briefing note regarding 
correspondence from Hurst Community Charity regarding their Lease of the Chantry Stables.   The matter was 
discussed and a recommendation was agreed for approval and adoption by the Council.  
 

RESOLVED: That the Committee RECOMMENDS a proposal to Council for approval and adoption.   
 

 

Protocol for filming and recording at public meetings:  The Council has a protocol for public filming, recording and 
photography at its meetings, which is available on the Council’s website or on request at the Parish Office. 

 

There being no other business the Chairman closed the meeting at 9.13pm. 
 
 
 

Chairman 


