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Briefing Note 

Replacement Works Van 
 

Item 9 - For Estates & Facilities Management Committee on 12 November 2020 
 
Introduction 
 
This briefing note sets out the options regarding the purchase/lease of a replacement van for the 
Parish Council. The van is primarily used by the Maintenance Officer and is used to move tools and 
equipment around the parish, remove green waste to composting areas and remove rubbish from 
the overflowing bins. 
 
Background 
 
The current van is a diesel Vauxhall Combo (reg VU57 NGO) registered in October 2007. The vehicle 
is coming to the end of its useful life, as recent MOT’s have begun to indicate problems associated 
with the age of the vehicle. It has a minimal residual value due to its age, although a part-exchange 
trade-in is a possibility (subject to inspection and valuation by the dealer). 
 
Where the council previously purchased the van, consideration is being given to the possibility of 
leasing a vehicle instead. This will not be an asset of the council, as the vehicle will never be fully 
owned by the council but will help with budgeting by providing a fixed monthly cost in lease 
payments (which can include servicing and maintenance). 
 
Initial enquiries 
 
During the pandemic restrictions, I have been unable to visit in person any of the dealerships, but 
through internet research, email correspondence and telephone calls, have found some details of 
the estimated costs the council is likely to incur. These details are to enable the council to decide on 
how to purchase/lease the vehicle and make appropriate allowance in the budget and are not a 
comprehensive assessment of all the options available. 
 
At this stage in the process, I have limited the choice to the same and similar vehicles from other 
manufacturers and included an electric vehicle for comparison. 
 
Of the manufacturers I spoke to, all confirmed they were working on electric commercial vehicles 
and that in 3-4 years’ time there would be a wider choice of electric options available – this is 
another potential benefit of a lease arrangement for a 3-4 year period to allow the technology to 
develop and enable a move to electric at that time. Two of the three manufacturers recommended 
changing to a petrol vehicle rather than diesel (until electric is more widely available) due to the 
limited mileage. 
 
Estimated Cost 
 

Make & Model Purchase Price       
(exc. VAT) 

Initial Deposit 36 Month Lease – 
monthly payments 

Vauxhall Combo From £18,483 6 months payments From £216 pm 

Ford Connect From £16,575 6 months payments From £199 pm 

VW Caddy From £20,400 9 months payments From £232 pm 

Renault Kangoo 
(Electric Vehicle) 

From £20,354 9 months payments From £230 pm 
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Actual purchase prices and/or lease payments are dependent on the specification of the chosen 
vehicle and whether to include the service and maintenance plan. 
 
The cost of sign writing for the van is estimated at £500. 
 
Budget implications 
 
Based on the figures obtained, I estimate the cost of outright purchase of a new van at £17,000 - 
£20,000, or the likely lease payments to be between £225 - £250 per month (£2,700 - £3,000 per 
annum) dependent on the vehicle chosen. A six-month initial deposit for lease is likely to be £1,350 - 
£1,500. 
 
The council has an earmarked reserve (311 Maintenance Van & equipment) with a balance of 
£5,250. This EMR could be used towards the outright purchase cost, leaving around £12,000 - 
£15,000 to be found either from the council’s general reserve or in the budget for 2021/22. 
 
Alternatively, the EMR could be used to finance the initial deposit, the sign writing, the first year’s 
monthly payments and part of the second year’s monthly payments if the council decide on the 
lease option. There would therefore be no impact on the council’s budget until 2022/23, when up to 
£3,000 would need to be included annually in the budget. 
 
Recommendations 
 

(1) The committee agrees that it will lease a new van rather than purchase 
(2) The committee agrees that the first year costs (deposit, sign writing and 12 monthly 

payments) will be taken from the EMR 311 Maintenance Van & equipment 
(3) The committee requests a final options paper for the next committee meeting to make a 

decision on the actual vehicle to be leased and to approve the lease agreement 
(4) The committee agrees that upon expiry of the lease term, it will give preference to 

electronic vehicles for future lease arrangements (dependent on emerging technology). 
 

Andy Beams 
Locum Finance Officer 

03 November 2020 
 
 


