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Introduction 
This is the first Annual Report since the Group moved to a more formal, ‘members organisation’ managed by a 
Committee elected by the Members.  Harold Rowling, who established and ran the group single handed for nearly 
60 years, is now in his late 90’s and stood down from active management during 2019 due to ill health but remains 
a Monday Group member.  

The Committee for 2019 comprised: 

 Brian Davies: Chair 
 Ian Lambert:  General and Membership Secretary 
 Barry McMenamin: Treasurer and leader of Central team 
 Jim Redwood: Fundraising and representative of Cooksbridge team. 
 Steve Brewis: H&S, Insurance, Publicity 
 Jo Wilkinson: IT 
 Alan Hoare: Leader of Clearance team 
 John Card: Leader of West Sussex team 

COVID19 addendum: Like many others, Monday Group members have ceased active work as a group 
since the Government issued the ‘stay at home’ directive and we are not anticipating holding a ‘face to face’ AGM 
for some time. During this period, the existing Committee continue to exercise good management of the Group’s 
interests and to plan for the time when we can all emerge once again. 
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Membership 
At the end of 2019 the Monday Group had 41 active and 5 retired members. It’s difficult to compare numbers 
historically as no formal register was previously maintained but it’s clear all the teams are currently well resourced 
but remain happy to welcome anyone interested in joining. This year we were joined by two new members who 
have become regular and effective workers. 

Unlike many membership groups there are no concerns about a need to attract members in the near future.   

Monday Group Accounts for year ended December 31st 2019 

 2019 Total 
Opening Bank Balances 1/1/19 £25,144.92 

INCOME  
- Donations - money £17,652.33 
- Donations - materials £780.00 
- Membership fees (@ £5 per member) £220.00 
- Bird Box etc sales £533.25 

Total Income £19,185.58 
EXPENDITURE  
- Timber £7368.22 
- Fixings etc £1,373.76 
- Tools £482.48 
- Hardcore (MOT) £170.47 
- Signage  £1,063.50 
- Copying £59.44 
- Stationery £161.24 
- Hall hire for EGM £30.00 
- Garage rental (trailer storage)   £1,205.88 
- Mileage  £680.00 
- Trailer repair £626.16 
- Insurance £213.77 
- Sundries £1,239.68 

Total Expenditure £14,674.60 
  
Excess Income over Expenditure 2019 £4,510.98 
  

Closing Bank Balances 31/12/19 £29,655.90 
  

 

2019 Income 
The Monday Group is structured day to day financially into the ‘West team’ and a ‘Central team’ of two further 
workshop teams and one Clearance team.. 

The West team is funded partly by a generous contribution from Hassocks Parish Council, for whom particular 
activities, such as routine clearance of well used paths, is undertaken. The West team’s income for 2019 totalled 
£1,560, and their expenditure was in the sum of £1,310. 

The Central group was funded in 2019 by generous contributions from Plumpton, Hurstpierpoint, Hamsey and 
Westmeston Parish Councils and Streat Parish meeting. They also received funding from Brighton and Hove 
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Ramblers, Hurst Community Charity, the Turner-Dumbrell foundation as well as the Waitrose Community Matters 
scheme (Haywards Heath and Burgess Hill stores).  A significant contribution was also received from the Ditchling 
Summer Ball, partly via the sponsorship of 9 new stiles/gates. In total, the Central group received an income of 
£17,625.58 to offset expenditure of £13,364.40. 

Jim Edwards, one of our volunteers based in Cooksbridge, commits significantly to the work of the Monday Group 
by not only making stiles and other structures for installation, but also by making and selling bird boxes and other 
items, donating a share of the proceeds to the Central team funds. In 2019 this contribution was £533.25. 

We have considered how to ensure an income flow in the future and we decided to be more proactive in getting 
donations form Parish Councils and from Landowners. .Wherever possible, we seek donations from landowners 
towards the work we do on their land (reflecting their responsibilities), and for 2019 approximately 37% of our 
income came from landowners in this way. The balance of our income was from one-off donations from well-
wishers which we receive periodically throughout the year. 

The Monday Group is extremely grateful to all those making contributions to our work which is much appreciated, 
and without which we would not be able to continue our work of improving public access for all to our beautiful 
countryside. 

2019 Expenditure 
The Monday Group takes pride in ensuring all funding is effective in making a difference to the rights of way 
network, and in minimising ‘overheads’. The table below demonstrates that this continues to be the case, as in 
2019, 80% of all expenditure went into materials, tools or mileage. All of these are directly related to work on the 
ground. Furthermore, the materials used in constructing structures such as gates, stiles and causeways, including 
both new structures and repairs, account for nearly 70% of all expenditure.  

We are mindful of the need to bear down on the overheads we necessarily incur, such as garage rental, both by 
seeking to reduce charges and by reviewing the way we operate. One of the first issues to be addressed by the new 
management committee was to rationalise and reduce mileage claims. All overheads will be subject to review 
during 2020.  

MG 2019 expenditure by category 

2019 Expenditure summary 

    % 

Materials Total £9,976 68 

Mileage £680 5 

Tools and equipment total £1,109 8 

Overheads total £2,910 20 

Total £14,675 100 
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Work completed in 2019 
Appendices A and B include statistics of the work completed by the Monday Group in 2019, by Category of Work 
and by Parish.  

Overall, we completed 191 jobs over 17 parishes including the installation of 33 new stiles, the repair of 54 stiles, 
50 clearance jobs and work to 16 waymarks.  

In recognition of the benefits of improving access to the countryside for everyone, including the less mobile, we are 
aiming to remove redundant stiles, or replace them with gates where reasonable and appropriate. In 2019 we 
removed 5 redundant stiles and installed 4 new gates.  

The Parish of Ditchling topped our workload, but we also worked in Hassocks, Plumpton, Hurstpierpoint, 
Wivelsfield, Westmeston, Hamsey, Streat, Lindfield Rural, Chailey, East Chiltington, Burgess Hill, Ringmer,  
Albourne, the parish of St John Without, West Hoathly and Seaford. 

Appendix A 
 

2019 Jobs by Parish 
 

Parish 2019 

Ditchling 58 

Hassocks 29 

Plumpton 20 

Hurstpierpoint 18 

Wivlesfield 12 

Westmeston 10 

Hamsey 9 

Streat 7 

Lindfield Rural 6 

Chailey 6 

East Chiltington 6 

Burgess Hill 4 

Ringmer 2 

Albourne 1 

Seaford 1 

St John Without 1 

West Hoathly 1 

Totals 191 
 

 Appendix B 
 

2019 Jobs by Type  
 

Job type Number 
 New stiles 33 
Stile repairs 54 
Stile removal 5 
New Waymarks/ 
fingerposts 7 
Waymark/fingerpost  
repairs 9 
New causeways 4 
New benches 3 
Bench repairs 3 
New steps 3 
New Gates 4 
Clearance  50 
‘Other’ repairs  8 
New planters  2 
Other 6 
Total 191 

 

 


