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Briefing Note 

Replacement Works Van 
 

For Estates & Facilities Management Committee on 11th February 2021 
 
Agenda Item 13 
 
Introduction 
 
At the 12 November 2020 Committee it was agreed to (Minute EF20/21.034): 
 
i. to lease a new petrol van rather than purchase one. 

ii. that the first year costs (deposit, sign writing and 12 monthly payments) will be taken from 
the EMR 311 Maintenance Van & equipment. 

iii. to request a final options paper for the next Committee meeting to make a decision on the 
actual vehicle to be leased and to approve the lease agreement. 

iv. that upon expiry of the lease term, it will give preference to an electric vehicle for future lease 
arrangements (dependent on emerging technology). 

 
Background 
 
The current van is a diesel Vauxhall Combo (reg VU57 NGO) registered in October 2007. The vehicle 
is coming to the end of its useful life, as recent MOT’s have begun to indicate problems associated 
with the age of the vehicle. It has a minimal residual value due to its age, although a part-exchange 
trade-in is a possibility (subject to inspection and valuation by the dealer). 
 
Where the council previously purchased the van, it was agreed to lease a vehicle in future instead. 
This will not be an asset of the council, as the vehicle will never be fully owned by the council but will 
help with budgeting by providing a fixed monthly cost in lease payments (which can include servicing 
and maintenance). 
 
Initial enquiries 
 
Due to the continued pandemic restrictions, it has not been possible to visit in person any of the 
dealerships, but through internet research, email correspondence and telephone calls, some details 
of the estimated costs the council is likely to incur have been identified. These details are to enable 
the council to decide on which vehicle is preferred. 
 
Provision of Electrical Vehicle Charging Points 
 
MSDC have now confirmed that they are still in the planning stage for the installation of electric 
vehicle charging points in their rural car parks and that it is unlikely that Trinity Road Car Park will 
see them before Spring 2022.  So at this time, an electric van as not feasible. However at least one of 
the leasing companies has stated that after the initial 3-year contract it would be possible to change 
over to an electric vehicle through them. 
 
Estimated Cost 
 
With all leasing options, the longer the term, the less we need to pay each month, likewise the more 
we pay up front, the less per month.  For example: 
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Ford Transit Connect – Petrol, Fuel Economy of 46.30 mpg, 36 Month Contract, Annual Mileage of 
5000, Maintenance Plan included.  Total Monthly Payment of £245.02 ex VAT. With an initial 
payment of £245.02. 
 
Dinnages has stated that they will be able to provide an electric vehicle at the end of this lease 
period, if requested. 
 
Budget implications 
 
As previously reported the cost estimates are: - 
 
Based on the figures obtained, estimate cost of outright purchase of a new van at £17,000 - £20,000, 
or the likely lease payments to be between £225 - £250 per month (£2,700 - £3,000 per annum) 
dependent on the vehicle chosen. A six-month initial deposit for lease is likely to be £1,350 - £1,500. 
 
The council has an earmarked reserve (311 Maintenance Van & equipment) with a balance of 
£5,250. It was agreed this EMR would be used to finance the initial deposit, the sign writing (approx 
£500), the first year’s monthly payments and part of the second year’s monthly lease payments. 
There would therefore be no impact on the council’s budget until 2022/23, when up to £3,000 
would need to be included annually in the budget. 
 
Conclusion 
 
To lease the Ford Connect from Dinnages, the customer services has been excellent. they are local, 
so if there are any issues, we will be able to get resolved easier and they were the most reasonably 
priced , providing the Vehicle requested. 
 
 
RECOMMENDATIONS:  That the Committee AGRESS to lease a Petrol Ford Transit Connect from 
Dinnages (Haywards Heath) for on the following terms: 
 

i. a 36 Month (3 Year) Contract  
ii. Fuel Economy of 46.30 mpg  

iii. Annual Mileage of 5000 
iv. Maintenance Plan included 
v. Total Monthly Payment of £245.02 ex VAT 

vi. With an initial payment of £245.02 
vii. That two Councillors sign the legal agreement, witnessed by the Clerk. 

 
 
 

Stephen Witchell 
Estates and Facilities Manager 

20th January 2021 
 
 


