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Mid Sussex Association of Local Councils 

Minutes of the Meeting held on 26th January 2021 

By Zoom meeting at 7.30pm 

 

Chairman: Tony Steer     Clerk:  Debbie Thomas  
E-mail:  wolstonbury@btinternet.com   E-mail:   clerk@bolney.com  
Tel:  07711224741     Tel:   01444 230711  
 

Attendees: 

Cllr Tony Steer (TS)  Chairman (Bolney) 
Trevor Leggo (TL)  CEO (SSALC) 
 
Albourne  Ian McLean (Clerk) 
Balcombe  Jemma McCarthy (Clerk)   
Cuckfield  Cllr Martin Sheldon (MS), Sam Heynes (Clerk) 
East Grinstead  Cllr Rex Whittaker (RW), Cllr Julie Mockford (JM) 
Fulking   Cllr Samantha Leader (SL) 
Hassocks   Cllr Ian Weir (IW)  
Haywards Heath Cllr Matt Jeffers (MJ), Steve Trice (Clerk) 
Hurstpierpoint  Cllr Rodney Jackson (RJ) 
Lindfield   Cllr William Blunden (WB), Andrew Funnell (Clerk) 
Slaugham  Sally McClean (Clerk) 
Turners Hill  Cllr Bruce Forbes (BF), Cllr Ian Gibson (IG) 
West Hoathly   Cllr Douglas Denham (DD) 
 
1. Introductions. 

 
2. Apologies Received. 

None received. 

 

3. Discussion on the WSALC ‘Value for Money’ project ahead of the AGM on 25th February, to agree a 
common position. 

Rodney Jackson (RJ) said that in the autumn of 2019 the directors of SSALC decided to have an operations 
review, but were slow to get this done, as a result the Chairmen of East Sussex and Surrey resigned from 
the SSALC board.   WSALC then decided to do their own review and the chair of WSALC, Terry Oliver, had 
been speaking to Hampshire and felt they could provide the same services at far less cost.  

 WSALC will present the report commissioned from Colin Copus along with various costings they have 
received to parishes after review by the board on 29th   but prior to the AGM on 25th Feb.  

Trevor Leggo (TL) confirmed that in Nov 2019 the SSALC board approved a strategy review looking at all 
facets of SSALC, the organisation having been in place for six years.  This was in process when the pandemic 
started and it was agreed with the three county chairmen to put the review on hold.  In May, WSALC 
announced they would be doing their own review.  

It became clear during lockdown that they don’t need office space in Lewes costing £20,000 per annum as 
they could all work from home, so last month the SSALC board agreed to surrender the lease. With other 
contracts being released the total saving will be around £30,000.  The WSALC proportion of this is 44%.  

Ian Gibson (IG) asked about the records kept in the office so what is happening with storage and access. TL 
advised that the vast majority of what they have is electronic. There is very little in hard copy storage so 
they don’t need the space.  They can hire rooms for meetings and most of the furniture was already in the 
building.  
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There are subsidiary contracts for the photocopier, telephone and IT support which were costed into the 
report and it has been agreed to terminate those contracts too.  This is factored into the figures quoted 
above. 

RJ asked that parishes wait for the report from WSALC before deciding what to do.  

Douglas Denham (DD) advised that West Hoathly Parish Council said that it appears that WSLAC have 
already planned to leave SSALC regardless of the report which it will present as a foregone conclusion.  As 
MSALC we need to make a plan.  

Tony Steer (TS) has spoken to a number of parishes who want to stay with SSALC and some have already 
given notice to leave WSALC if they decide to break away from SSALC.  There is a lot of concern that no 
prior notice was given to members about the proposed review and there is a lack of information or 
communication from WSALC.    

TS suggested we make a recommendation to all parishes in MSALC to leave WSALC.  Bolney fully supports 
SSALC and will be formally voting on this at the next council meeting. 

Martin Sheldon (MS) advised that Cuckfield Parish Council totally support this.  They have been very happy 
with services from SSALC and not impressed with the actions of WSALC.  

Ian Weir (IW) from Hassocks Parish Council advised they have had good service from SSALC with reasonable 
charges. They are very frustrated with all the emails when SSALC are making savings and had already 
started a review.  

Bruce Forbes (BF) from Turners Hill Parish Council agreed.  They totally support SSALC. 

DD put forward a proposal to take back to parishes; 

1) In the event of WSALC withdrawing from SSALC, MSALC parishes withdraw from WSALC, and 
further: - 

2) Following withdrawal from WSALC, MSALC parishes subscribe to East Sussex ALC, whether or not it 
is still in partnership with Surrey ALC. 

3) That this proposal be circulated to all West Sussex Parish Councils. 
4) That the lead parish should be Bolney Parish Council.   

The idea is to achieve a consensus amongst Mid Sussex Parishes.  It appears that most would like to keep 
things as they are but we need to be ready to move forward if that is not the outcome.  Each parish can 
make up its own mind and advise Bolney PC.  If other West Sussex Parishes agree then we will have 
overwhelming support.  

TS proposed this, BF seconded it.  

TL confirmed that under the NALC constitution, a parish has to belong to its county association to access 
NALC services but it doesn’t say how many county associations you can have in a county.  He is in 
discussion with the CEO of NALC to see if East Sussex ALC could take on disenchanted West Sussex parishes 
and create a new Sussex ALC.  It will be discussed with their board this week.  TL has received a lot of calls 
from West Sussex parishes that don’t want to go with Hampshire but want to receive the same services 
they are currently getting.  

About four years ago Hampshire poached six councils from the Isle of Wight and made them development 
partners of Hampshire.  NALC did nothing about it.  Those parishes still receive the local services from 
Hampshire but don’t get access to NALC, however information is still made available in a slightly different 
way.  There is precedent to do something similar here.  

IG advised that Worth Parish Council have already voted to leave.   

DD wants to be pre-armed in advance of the AGM and any subscription issues if the decision is made to 
transfer from West Sussex ALC to East Sussex ALC.    

RJ advised that originally there was just one SALC combining both East and West Sussex which was then 
separated out into separate associations.  SSALC is not in itself a county association but combines the three 
councils to provide support to the three separate associations. Without those it would cease to exist.  DD 
pointed out that it can continue with East Sussex and Surrey.    
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Matt Jeffers (MJ) said that Haywards Heath Town Council voted last night to leave WSALC due to major 
concerns about governance.  They will however retain their position until the outcome of the review is 
known.  What TL has outlined is an attractive proposition.   

RJ advised that Hurstpierpoint and Sayers Common Parish Council are concerned but waiting for the 
outcome of the review.  

Sally, clerk of Slaugham Parish Council confirmed that they are disappointed with the lack of information 
and cancellation of the AGM.  Members are voting this week to withdraw, take a year out and then 
reconsider next year.  

IW said that Hassocks Parish Council have found very little benefit of belonging to WSALC and don’t see it 
as a great loss not to be part of them.  Why can’t we go direct to SSALC direct as a private company for 
services.  TL advised he has views from all across West Sussex from parishes wanting to leave WSALC and 
bewildered with what’s happening.  Parishes were never asked if they were dissatisfied and believe that 
something that has been regarded as very successful is being wrecked.  

TS read out the letter from Martin Beaton from Aldingbourne Parish Council that will be circulated to all 
West Sussex parishes.  

Samantha Leader from Fulking Parish Council said they really benefit from the support of SSALC and the 
networking potential of being part of a large organisation.  We should be working and moving forward 
together at times like this.  They support SSALC. 

William Blunden from Lindfield Parish Council also confirmed they are very happy with SSALC and the 
current arrangements.   

 

4. Discuss CIL and agree to press MSDC on a need for a CIL policy (Ian Gibson) 

IG talked about the recent White paper and the need for parishes to consider their Neighbourhood Plans as 
many are over five years old now so won’t hold as much weight.   In addition, the promise of a CIL policy 
meant that Parish Councils would be better off and this hasn’t happened.  IG wants to promote the debate 
for CIL amongst parish councils and try to take it forward.  Around a quarter of councils nationally have 
introduced this and parishes are getting benefit.   

RJ advised that Hurstpierpoint and Sayers Common were one of the first parishes to have a Neighbourhood 
Plan and as such would have benefited from 25% CIL. As it was done with S106 money the parish has less of 
a say in the spending. Much of it goes to the county for schools and highways etc.  

DD asked why MSDC has delayed the introduction of CIL.  IG said that they are relying on the government’s 
uncertainty on the future of CIL.  However, they would be compliant whether they put in a policy or not.   
There could be a problem with finding officers time to do it. The latest call for sites has gone out now too so 
there would be an advantage in bringing forward a CIL policy at this point. 

IW from Hassocks advised that their clerk wrote to Judy Holmes about this in 2019.  The response said that 
key findings of government research is that CIL is underdelivering on what was expected.  If this is true then 
is this something we should be concerned about? 

DD said that his research prior to the meeting showed there is a huge amount of CIL that has not been 
distributed by those councils that have collected it.  This has been going on for years but what can actually 
be done. 

Rex Whittaker (RJ) said this was on the MSALC agenda a few years ago and it was raised directly with Judy 
Holmes and tabled a number of times with no progress. His personal view is that it’s not in their interest 
due to the 25% going to parishes. Now the District Council is starting the review of the District Plan this is a 
good opportunity to lobby them again.   
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5. General discussion on any other items. 

TS apologised for not having an MSALC meeting sooner but felt there were more important things to 
concentrate on during the pandemic.  When he took over as chairman, he had a briefing with TL and the 
outgoing chair about areas he would like to discuss and move forward on.  He advised that MSALC 
meetings will not just be held at Haywards Heath in future but in various parishes. 
 
Secondly looking at self-sustainability they have looked at a plan for parishes to get a good reward from 
construction builders and he is happy to speak about his privately. 
  
Thirdly, looking at Winter Management, Emergency and Action Plans. TS has been to several parishes who 
don’t have these items in place so he is looking forward to moving forward with this.  
 
RJ advised that with regard to the constitution of MSALC there should be four meetings a year.  He is in 
favour of some on Zoom and some face to face.  Haywards Heath was previously chosen as the venue as it 
is central to the district.  The last AGM was in June 2019 and last year was exceptional due to pandemic but 
perhaps we could do one on zoom to appoint officers and representatives.  
 
TS advised he doesn’t really like to conduct meetings by Zoom.  
 
TL mentioned that members need to be aware that the governments Covid regulations expire on 7th May 
and they haven’t been extended beyond then as yet.  He has written to all the MPs in Surrey, West Sussex 
and East Sussex as well as Lord Lytton, our representative in the House of Lords for their help to push the 
government on this to give parishes clarity, especially as Annual Meetings happen in May.  
 
Bruce Forbes from Turners Hill advised that they run the Ark which has now been closed for eight months.  
He heard last week that elections in May are probably being put back until October.  
 
TL advised that there are only a few elections due but at the moment the government are still planning for 
6th May. BF advised that MSDC officers did a risk assessment last week and were quite happy to use it as a 
polling station.  
 
Trevor Parsons, clerk from Fulking, said that going back to WSALC issue is it not the case that when they 
hold the AGM would we just vote not to leave SSALC.  DD confirmed that’s the fallback position but what 
we’re trying to do is to prepare for the ‘what if’ position in case this doesn’t happen.   
 
Trevor Leggo advised the WSALC AGM would be held by zoom  
 
Ian Gibson advised that there is currently a boundary commission review and it is likely they will agree to a 
recommendation of a reduction in councillors from 54 to 48.  Parishes should take a look at it.  DD 
confirmed it’s a review of the number of members per electors and their wards so will be a reduction in 
representation.  
 
6. Date for next meeting.  

TS advised he would look to arrange a date in April.   

The meeting closed 8.50pm.  

 


