
 
 

Minutes of the Meeting of the Hurstpierpoint Village Centre Trustees held on Thursday 17 December 2020 
at 6.30 p.m. using ‘Microsoft Teams’ Video Conferencing (Charity No 305265) 
 

Trustees present: 

Allan Brown (Chair) 
Stephen Hand 
Rodney Jackson  
Tony Lank  
John Lowman 

Malcolm Llewellyn  
Martin Machan 
Claire Majsai 
Julia Shorrocks 

 
Also present:  Sarah Groom, Clerk and Andy Beams, Finance Officer 
 
1. Apologies for Absence: Apologies for absence were received from David Evans, Peter Griffiths, Seth Jee 

and Bob Sampson.   
 
2.  Declarations of interest: There were no declarations of interest. 
 
3. Previous Minutes:  Trustees considered the minutes of the Annual General Meeting held on 23 July 

2020, and it was: 
RESOLVED:  That the minutes of the Annual General Meeting held on 23 July 2020 were 
accepted. 

 
4.  2019/2020 Accounts: Trustees considered the 2019/2020 audited accounts, which had already been 

accepted at the 23 July 2020 AGM meeting. It had been agreed to ask the previous independent 
examiner to review the accounts and she was thanked for her generosity of time spent examining them.   
However, it had proved difficult to correlate the methods of accounting used prior to and after the 
change over to the new RBS financial system.  The key issue was a loan, written off against depreciation, 
which needed to be shown properly within the RBS system.  Mulberry & Co (the Parish Council’s internal 
auditor) had been asked to unravel the detail behind the loan and complete the review.  Every penny 
could be accounted for as either income or expenditure and all balances could be verified.  Noting the 
complications around the independent examination, Trustees approved the submission of the accounts 
to the Charity Commission by 30 Dec 2020 and it was: 

 
RESOLVED:  That the 2019/2020 accounts were approved for their submission to the Charity 
Commission by 30 December 2020. 

 
5.   Budget Monitoring: Trustees reviewed the income and expenditure for 1 April 2020 to 30 November 

2020.  Trustees noted that only 28% of the budgeted income had been received and 44% of the 
expenditure had been spent.  The budget for 2020/21 currently showed a predicted £6,473 deficit which 
would be funded from the general reserves.  Although this was not ideal, it was acknowledged that by 
keeping expenditure as low as possible we had kept the position under control.  The Finance Officer was 
attending a webinar on the current grants available on 22 December.  The Finance Officer also drew the 
Trustees attention to the relatively low balance in the current account (£1,702) and asked for permission 
to transfer small amounts from the savings account into the current account when the balance gets too 
low.  Stephen Hand proposed that this action be authorised and this was seconded by Tony Lank.  Any 
future transfers of funds can be agreed at the February 2021 meeting, as Trustees will have a clearer 
picture of the projections for the end of the financial year, and it was: 

 



 
RESOLVED:  That the payments, receipts, income and expenditure and balance sheet for 1 
April 2020 to 30 November 2020 were agreed; and the Finance Officer was authorised to 
transfer funds from the savings account into the current account when the balance was low. 

 
6.  Annual Charges Review 2021/2022: Trustees considered the review of charges for 2021/2022.  

Trustees considered and agreed each individual recommendation.  Allan Brown and John Lowman 
emphasised the need to consult with the affiliate hirers about future changes to hire charges and it 
was agreed a Village Centre Advisory Group meeting would be arranged for early February and it was: 

 
RESOLVED:  That the proposed charges for 2021/2022 were agreed and an Advisory Group 
meeting be arranged for early February 2021. 

 
7.  Financial Reserves:  Trustees noted that the general reserve (which should be approx. 50% of the 

budget) would be used to cover the year end deficit.   Ear marked reserves should be created for 
building maintenance projects and for compliance with the lease that calls for a full upgrade of the 
building at the end of the remaining 33 year lease.    

 
 Trustees considered adjusting the RBS financial system to show both an ear marked reserve for 

maintenance and a separate end of lease ear marked reserve.  Claire Majsai felt ongoing investment 
in the building would also help attract new hirers in to help raise income.  To understand better the 
cost of the works required, the Clerk will get a quote for a costed building condition survey which 
would be used to inform the amounts required in the building maintenance reserve to be agreed at 
the February 2021 meeting.   

 
 Malcolm Llewellyn proposed that a £20,000 ear marked reserve be immediately set up for the end of 

lease building upgrade, and this was seconded by Stephen Hand and it was: 
 

RESOLVED: That:  
i) the RBS financial system be adjusted to include an ear marked reserve of £20,000 for 

the end of lease building upgrade requirements and  
ii) a costed building condition survey quote be sought by the Clerk. 

 
8.  Policies: Trustees considered adopting the relevant Parish Council policies in respect of managing the 

Village Centre including:  health and safety and the coronavirus cancelation policy.  For now all policies 
will apply but the actual list of policies will be agreed at the February 2021 meeting, and it was: 

 
RESOLVED: That all relevant Parish Council policies in respect of managing the Village Centre 
including health and safety and the coronavirus cancelation policy would be adopted with the 
full list to be agreed at the February 2021 meeting. 

 
9.  Date of Next Meeting: Trustees agreed the date of the next meeting as Thursday 25 February 2021 at 

6.30pm. 
 
10.  Any other business: Claire Majsai asked where accidents were recorded for the Village Centre.  An 

accident book sits in the office ready to record any accidents that are notified to the office. 
 
The meeting closed at 7.12pm. 
 
            Chairman 


