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Briefing Note  

IT Audit Report 
for Council on 25 March 2021 

 
Agenda Item 6.2 C 
 
Background 
 
At the Finance & Governance Committee meeting of the 21 January 2021 the following Minute was 
agreed: 
 
F20/21.092 ICT Audit & Support Package: The Committee considered a briefing note recommending 
the appointment of a company to provide an information and communication technology audit to the 
Parish Council to ensure security of data and advice on new technology requirements in 2021.  There 
was some concern over the risks of a sole trader’s ability to service a support contract and whether 
they would have professional indemnity insurance.  The Clerk highlighted the on-going costs involved 
with monthly fees paid to a service contractor, whereas the sole trader offered ad hoc hourly rate for 
support so you only paid for what you used, and it was: 
 
RESOLVED:  That the Committee AGREED to: 

i. Appoint Joel Baker Computers to undertake an IT infrastructure audit at a cost of £250 + VAT; 
and 

ii. Consider any recommendations required following that audit. 
 
At the Finance & Governance Committee meeting of the 18 March 2021, the results of the IT Audit 
were considered and the following Minute was agreed: 
 
F20/21.120 IT Audit: The Committee considered a briefing note regarding the IT Audit completed by 
Joel Baker Computers for the Parish Council office in the Village Centre.  The report included Wifi 
provision for the Village Centre and the Chair recommend increasing the number of data ports in the 
Conference Room from just 2 on one wall to 8 (2 on each wall) to allow flexibility for future hirers and 
the hybrid meeting equipment.  The Committee noted the market testing of the new hardware and 
infrastructure to be purchased showed the expenditure involved was at cost price.  Before letting the 
IT Audit report work to Joel Baker Computers, the comparisons made at the 21 January 2021 
Committee meeting demonstrated that he proved to be the most cost-effective provider.  
Furthermore, his hourly rate was established as much less than the other companies who quoted. 
Minute F20/21.092 (ICT Audit & Support Package) had resolved that the Committee agreed to appoint 
Joel Baker Computers to undertake an IT infrastructure audit at a cost of £250 + VAT and consider any 
recommendations required following that audit.  The need to proceed diligently to complete the work 
due to the security and data protection risks was noted. 
 
Following a full debate, it was agreed to recommend the suspension of Financial Regulation 11.1(h) 
(Contracts) to Council on 25 March 2021, to allow for the prompt completion of the improvements to 
the IT infrastructure.   It was further agreed to create an ear marked reserve to fund the works by 
transferring £11,000 from the 2020/2021 year-end underspend on the General Admin (101) Cost 
Centre, and it was: 

 
RESOLVED: That the Committee AGREED to recommend to Council on 25 March 2021: 

(i) That Joel Baker Computers be appointed to deliver the solutions set out in the 
February 2021 IT Audit report at a cost of £8,228.76 for hardware costs and five 
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days of his time to install and set up the new infrastructure and Office 365 (at a 
cost of £50 per hour) estimated at £2,250; 

(ii) to suspend Financial Regulations 11.1(h) (Contracts) to allow for the prompt 
completion of the improvements to the IT infrastructure; and 

(iii) to create an £11,000 Ear Marked Reserve from the 2020/2021 year-end underspend 
on the General Admin (101) Cost Centre to fund the works. 

 
Suspension of Financial Regulations 
 
The IT Audit is believed to be an accurate and complete review of the current IT systems and raises 
concerns over the security of the Parish Council’s infrastructure.  In order to safeguard the Parish 
Council position as a matter of urgency it is recommended that the suggested solutions in the report 
are actioned as soon as possible and support is sourced from Joel Baker Computers over the 
implementation period.  Joel Baker Computers is a trusted company having been used by the Clerk at 
her previous parish council. 
 
Due to the total costs exceeding £10,000, it must be agreed at Council: 

  
(i) to suspend Financial Regulations 11.1(h) (Contracts) to allow for the prompt 

completion of the improvements to the IT infrastructure; and 
(ii) to create an £11,000 Ear Marked Reserve from the 2020/2021 year-end underspend 

on the General Admin (101) Cost Centre to fund the works. 
 
Extract from Financial Regulations: 
 
Financial Regulation 11.1 (h) says: 
(h) When it is to enter into a contract of more than £3,000 but less than £25,000 in value for the supply 

of goods or materials or for the execution of works or specialist services other than such goods, 

materials, works or specialist services as are excepted as set out in paragraph (a) the Clerk or RFO shall 

obtain 3 quotations (priced descriptions of the proposed supply); where the value is below [£3,000] 

and above [£100] the Clerk or RFO shall strive to obtain 3 estimates. Otherwise, Regulation 10.3 above 

shall apply. 

Financial Regulation 10.3 says: 
10.3. All members and officers are responsible for obtaining value for money at all times. An officer 

issuing an official order shall ensure as far as reasonable and practicable that the best available terms 

are obtained in respect of each transaction, usually by obtaining three or more quotations or estimates 

from appropriate suppliers, subject to any de minimis provisions in Regulation 11 below. 

Recommendation to Council 
 

(i) Joel Baker Computers be appointed to deliver the solutions set out in the 
February 2021 IT Audit report at a cost of £8,228.76 for hardware costs and five 
days of his time to install and set up the new infrastructure and Office 365 (at a 
cost of £50 per hour) estimated at £2,250; 

(ii) to suspend Financial Regulations 11.1(h) (Contracts) to allow for the prompt 
completion of the improvements to the IT infrastructure; and 

(iii) to create an £11,000 Ear Marked Reserve from the 2020/2021 year-end 
underspend on the General Admin (101) Cost Centre to fund the works. 

 


