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Dear Sarah, 
 

Hurstpierpoint Various Spring 2021 
 

I had a great meeting with Steve, Malcolm and Alan. We looked at various jobs, listed 
below. 
 
 

1) Making Good Damage to Hovel Field Path 
 
I understand Bovis Homes have admitted some liability for damaging the path. Where it 
has been driven over in wet weather the edges of the path have become slightly rutted, 
meaning much of the camber has been lost. I understand we have labour (two or three 
men, at least one qualified to drive the machines), and machinery for up to two days to 
make good the path. 
 
During our meeting we acknowledged more stone is better than less, and as we have 
the labour, we may as well give the path a good top-dressing and camber. To this end I 
propose we top-dress the whole section – 3 grab lorry loads of Fittleworth 40mm to dust 
top dressing.  
 
Bovis to provide rakes, shovels a machine to grade the stone, (a small loading shovel or 
2 tonne excavator) If it’s an excavator we need a digging bucket and a grading bucket. If 
it’s a small loading shovel, (Avant), we need a bucket on the front. We will also require a 
tandem vibra-roller to compact the stone. 
 
In order to make the best use of the Bovis machinery and labour I’d propose to have the 
stone delivered a week in advance. This way if there are any hold-ups with delivery we 
have time to rectify them. 
 
For me to supply the stone and project manage this element, my quote is 
 
To supply the materials and labour £2,800.00 + VAT  
If that’s a bit rich, we could go down to 2 loads of stone. The new price would be £2,200 
+ VAT. 
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2) Removal of Water from Hovelfield Path 
We discussed various options for the removal of water from either end of the path. To 
the eastern end we propose to dig 50m to 60m of shallow ditch to run on the southern 
side of the track the ditch to pass under the fence adjacent to the gate and into a 4m 
culvert that crosses the track to the ditch on the other side. The culvert will be 225mm 
twin wall of sufficient strength to withstand vehicles passing over it. 
 
To the western end we agreed the solution for managing the water is another shallow 
ditch to the south of the path. Approximately 25m of ditch going through to the top edge 
of the old buried pond to a new culvert that crosses the north-south track. This new 
culvert will then vent into a newly dug shallow ditch between the track and existing ditch. 
The culvert will be 4m long twin wall of sufficient strength to withstand vehicles passing 
over it. 
To supply the materials and labour £650.00 
 
 
 
The North/south lane 
We discussed installing a grip across the north/south lane to prevent water running 
down it. We discussed installing a grip with a concrete leading face, (50mm x 150mm x 
aprox 8m to 10m at an acute angle across the track to turn the water into the same ditch 
that the culvert will vent into above. The concrete grip will be secured in place with a 
concrete foundation. 
 
Due to the heavy machinery using this path we discussed top dressing it with Type 1 
limestone scalpings. We thought we would get a full lorry load so we could address the 
levels to turn the water and attend to washed out areas. 
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To excavate 100mm in front of the four additional sleepers and surface with Type 1 
limestone 
To supply the materials and labour £1,550.00 
 
 
 
The Chicane 
The rear edge of the chicane fencing needs to move out 40cm. We need to supply two 
new posts and additional rails. We also need to dig out the extended footprint and 
surface with Fittleworth stone to match existing. 
To supply the materials and labour £200.00 
 
 
 
New Culvert across the footpath where it passes through the hedge 
To excavate the existing surface and install a culvert. The culvert will be 225mm twin 
wall of sufficient strength to withstand vehicles passing over it. 
To supply the materials and labour £280.00 
 
 
 
New cleft Chestnut Fence 
To build a new sweet chestnut fence some 3m back from the Marchants Close track to 
join with existing new fence. Approximately 75m made up of morticed posts and three 
chestnut rails. 
To supply the materials and labour £3,200.00 
 

 
 
Total Cost £8,680.00 + VAT 
 
The above prices assume Bovis meet their obligation with machines and labour. They also 
include some economies of scale, assuming the whole contract is awarded rather than in 
piece-meal.  
 
All the best,  
 
Andy 
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