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MINUTES of the Meeting of THE ESTATES & FACILITIES MANAGEMENT Committee held at 7.30pm on 
Thursday 11 February 2021 via Teams Video Conferencing. 

Members present: 

Allan Brown (Chair) 
Stephen Hand (Vice-Chair) 
Malcolm Llewellyn  
 

Claire Majsai 
Rodney Jackson 
John Lowman 

Also present: Sarah Groom, Clerk to the Council & Stephen Witchell, Estates and Facilities Manager. 
 
EF20/21.043 Apologies for absence: Apologies for absence were received and accepted from Cllr David 
Evans and Cllr Bob Sampson. 
 
EF20/21.044 Declarations of interest: Cllr Rodney Jackson declared a personal interest in the Tilley’s Copse 
oak tree under Minute: EF20/21.052, as it was to the rear of his property and Ladies Walk as he is a Trustee 
of the adjacent Scout Hut Minute: EF20/21.059. 
 
EF20/21.045 Minutes of the previous meeting of the Estates & Facilities Management Committee: The 
minutes of 12 November 2020 were received and accepted and would be signed by the Chair at the next 
available opportunity. 
 
EF20/21.046 Adjournment for questions from the public: No members of the public were present. 
  
EF20/21.047 Review of Action Plan: The Committee reviewed Version 13 of the Action Plan that had been 
agreed at 26 November 2020 Council meeting and made the following observations: 

• Ref. 16 - Marchant Close Board walk is currently on hold. 

• Ref. 18 – the Hurst Meadow Advisory Group meeting held on 2nd February 2021 is to be added to the 
Action Plan. 

• Ref. 34 – Audio Visual Equipment: An application has been made to the MSDC Covid 19 grant 
program, with additional information added since the submission. Action Plan to be edited to 
indicate that the Village Centre will be the priority for Audio Visual equipment, with the possibility of 
equipment for Court Bushes later. 

• Ref. 35 – Repair of pot holes on South Lane and Pitt lane: Quotes will be revised at the beginning of 
the new financial year for works to take place in Summer 2021; and it was: 

 
RESOLVED: That the Committee AGREED that amendments to the Action Plan will recommend the 
revised version to Council on 25 February 2021. 

 
EF20/21.048 Monthly Budget Monitoring: The Committee considered the budget monitoring report and 
made the following observations: 

201 – Cemetery:  No Concerns. 
202 - Recreation Grounds: Slightly over on Grounds maintenance, however there are no concerns. 
203 - Chantry Stables:  No change.  
204 – Street Lights: There are two outstanding repairs which may not be completed in this financial 
year. As the works have been ordered during 2020/21, it was agreed that they be accrued into this 
year’s budget and should not be carried over into next year.  
205 – Office Furniture Project: The office refurbishment is underway.  The Maintenance Officer had 
done an excellent job decorating the office.  It is clean and tidy with new lights and furniture with less 
clutter.  The carpet tiles are being replaced on 25 February 2021. 
206 - Public Conveniences: No change. 
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207 – Highways & Byeways:  Due to a lack of budget in Cost Centre 209 for bus shelter maintenance, 
the new bus stop lights will be funded from Budget 207-5720 (agreed in consultation with Cllr Tony 
Lank).  The work is planned for 25 February 2021. 
208 – Allotments: The five new allotment taps have been installed and were partly funded by a 
successful S106 bid by the Allotment Association and their successful bid to the Hurst Charity.  The 
Parish Council will contributed £500 from the £1500 project budget. 
209 – Street Furniture: No change.  
210 - Hurst Meadows: – No change.   
211 - Court Bushes:  An application for S106 funding to complete the external decking has been 
submitted to Mid Sussex District Council.  The full amount has been applied for and if successful the 
project can be completed with funds from this financial year. 
212 – Vehicles: No change. 
213 – Services:  No change.   

 
EF20/21.049 Estate & Facilities Update: The Committee considered the update report and noted the 
contents.  The repairs to the damaged path on Hovel field Path have been discussed with Bovis.  There was 
dispute over how the damage occurred and as a compromise Landmark (The Bovis grounds contractor) has 
offered plant, people and time, if the Parish Council provide the materials and project management. 

 
EF20/21.050 Building Condition Survey: The Committee noted the quote received for the surveys, to include 
the Village Centre, Cemetery Chapel and two sets of public toilets at Trinity Road and Pit Road.  The Village 
Centre survey is getting a charity rate.  Other buildings can be completed in future such as Court Bushes and 
the stables.  Cllr Lowman stated not to expect too much from the surveys as there will be limitations to what 
the surveyor will look into.  It was noted that asbestos surveys require completion at a later date, and it was: 
 

RESOLVED: That the Committee AGREED the quotation from Cooper Withycombe for the surveys 
of the Chapel, Village Centre and public toilets at a cost of £1,250+VAT. 

 
EF20/21.051 Hurst Meadows Advisory Group Meeting and Management Plan for Adoption: The Committee 
noted the minutes of the Hurst Meadow Advisory Group on 2 February 2021 and The Chair reported it was a 
very productive and well attended meeting. The Management Plan was reviewed. This is a great piece of 
work and would be used as a base line for the short, medium and long term management of the site. Dr 
George Judd and others were commended for their hard work for completing this document.  The Ancient 
Woodland Management Plan also complements the Hurst Meadows Management Plan.   The main issues 
raised at the meeting for further investigation were:  

• Extending the hard surface paths and additional seating. 

• Fencing off the wilderness woods with post and rail fencing at the Marchant Close and Iden Hurst 
ends with access gates.  The gates will allow access for maintenance and controlled walks in the 
woods, in line with the Lost Woods project.   

• Whether the board walk from Marchant Close to Hovel field still needs to be completed as originally 
planned. 

• Access from Marchant Close into Hovel field is difficult for mobility scooters through the chicane gate 
but concern over making the entry point accessible by motorbikes.  Cllr Hand has the contact details 
for a member of the public who is keen to join the Advisory Group. 

• During the previous weekend some teenagers had started to dig a BMX jump in Big Edgerley. This 
lead to a virtual meeting which was attended by Cllr Majsai on 8 February 2021, to establish the 
demand for a pump track in the village. Possible land would need to be found as it was agreed that 
Hurst Meadow was not the right place to have this.   

• WSCC in discussions to implement diversity grass cutting on verges around the county. 

• A Hurst Meadows Management Group meeting will be arranged to discuss the required works and 
establish who will carry out each item and the time frames required. 

 



 

 HURSTPIERPOINT           SAYERS COMMON 
                       PARISH COUNCIL 

 

 

   & 
In summary the Hurst Meadows Management Plan was welcomed.  It will be placed on the website and all 
Councillors to be informed, and it was: 
 

RESOLVED: That the Committee ADOPTS the Hurst Meadow Management Plan and records its 
congratulations and thanks to the author Dr Judd.  

 
EF20/21.052 Tree work Programme: The Committee considered a briefing note on proposed tree works.  
Budget codes have been identified.  Some of the works are for removal of deadwood as a health and safety 
matter. Tree works in the Hurstpierpoint Conservation area may require permission.  The contractors will be 
advised to submit applications for permission and advise us if we need to do this. The works were agreed 
subject to a revision on the Tilleys Copse works.  It was agreed not to fell the oak tree but to leave it on site 
as a monolith (column), and it was: 
 

RESOLVED: That the Committee AGREED: 
i. The quote from Justin Lee Trees for the pollarding works to the South Avenue Lime 

Trees at a cost of £575+VAT. 
ii. The quote from Justin Lee Trees for the crown reduction works on the South 

Avenue Cemetery Willows at a cost of £1,600+VAT. 
iii. The quote from Justin Lee Trees for the removal of deadwood on the South Avenue 

Recreation Ground Ash at a cost of £275+VAT. 
iv. The quote from County Tree Surgeons for the removal of deadwood on the 

Wilderness Road Ash at a cost of £400+VAT. 
v. The quotes for the removal of deadwood on the Tilleys Copse Oak to be reviewed. 

 
EF20/21.053 Vistry Homes Ltd (Bovis) Bramble Park Drainage Conditions: The Committee considered a plan 
from Bovis that showed the proposals for the head wall and footbridge arrangement on Parish Council land.  
Cllr Llewellyn explained that the footbridge and path works will connect the public rights of way at Tilleys 
Copse on the south east corner of Fairfield Recreation Ground.  Bovis are required to seek approval from the 
Parish Council before the work commences.  It was agreed that Dr Judd would be consulted on the materials 
that are proposed to be used.   
 
The Committee received a verbal update from Cllr Llewellyn following a further meeting with Bovis and 
MSDC’s Drainage Engineer.  Cllr Llewellyn explained the background to the wider issues of drainage across 
the Bramble Park site and the implications for Hurst Meadows and the ancient woodland owned by the 
Parish Council.  Investigations into the ownership of the land around where the Iden Hurst (the road) now 
crosses through Tilleys Copse are complete.  Future responsibilities for all areas of land, ditches and culvert 
clearance and maintenance are being finalised so that the Parish Council can hold the landowners to account 
in future.  The Chair thanked Cllr Llewellyn for all his good work.  Bovis are also investigating how they 
protect the new Iden hurst homes at the northern edge of Hovel Field, from surface water draining off Hovel 
Field.  The Committee reviewed the sketch plan showing the responsibility for ditches, and it was: 

 
RESOLVED: That the Committee AGREED the proposals for the headwall and footbridge at Tilleys 
Copse subject to consultation with Dr Judd. 

 
EF20/21.054 MSDC Ditch Works at Fairfield Rec/Tilley’s Copse:  The Committee considered the task of 
clearing the ditch bordering Fairfield Rec and Tilleys Copse which will be completed this year.  Although it is 
hoped MSDC will take the lead on this work, due to riparian ownership both MSDC and the Parish Council are 
required to keep the watercourse flowing.  MSDC are planning to undertake this work and it is believed that 
these works may go ahead in September 2021.  The Parish Council may be required to contribute to the costs 
of the ditch works, and it was: 

 
RESOLVED: That the Committee AGREES to work with Mid Sussex District Council to clear the ditch 
along Tilleys Copse western edge and contribute towards the ditch clearance work. 



 

 HURSTPIERPOINT           SAYERS COMMON 
                       PARISH COUNCIL 

 

 

   & 
 
EF20/21.055 Replacement Works Van: The Committee considered a briefing note explaining the costs and 
arrangements for the lease of a new petrol van.  An electric vehicle is not possible at this time due to the lack 
of charging infrastructure in the parish at this time.  The Committee agreed that this would be revisited in 
due course when the infrastructure to support an electric vehicle, such as charging points becomes available. 
The draft Environmental Policy and a Hurst Life article can include this commitment and an explanation as to 
why the Parish Council cannot purchase an electric vehicle just yet, and it was: 
 

RESOLVED: That the Committee AGREED to lease a Ford Transit Connect from Dinnages on the 
following terms: 

i. A 35 month contract 
ii. Fuel economy of 46.3 mpg 
iii. Annual mileage of 5,000 
iv. Maintenance plan included 
v. Monthly payments of £245.02 ex VAT 
vi. Initial payment of £245.02 ex VAT 
vii. That two Councillors sign the legal agreement, witnessed by the Clerk. 

 
EF20/21.056 Court Bushes Decking: The Committee considered the quote from VG Builders for completing 
the external decking at Court Bushes Community Hub.  The project had been designated discretionary 
spending earlier in the year and was put on hold. A S106 grant has been applied for and the outcome is 
awaited.  The Committee agreed that if the bid is successful then the works can proceed, and it was: 
 

 RESOLVED: That the Committee AGREED the quote from VG Builders for £10,998+VAT, to complete 
the decking at Court Bushes, subject to the success of the S106 funding bid. 

 
EF20/21.057 Defibrillators: The Committee considered a request from the Community Engagement 
Committee whether to offer to take on the responsibility of the defibrillator at Fairfield Recreation Ground 
Cricket Club, as it already managed the Court Bushes, Village Centre and Bowling Club units.   The Clerk will 
make enquiries, and it was: 
 

RESOLVED: That the Clerk will enquire whether the Cricket Club wish the Parish Council to take 
over responsibility for their defibrillator. 

 
EF20/21.058 Valuation Office court bushes challenge:   The Committee noted the successful challenge made 
to the Valuation Office for re-classification of Court Bushes Community Hub to a “Community Centre” from a 
social club, and the corresponding reduction in Business Rates. 
 

The Committee RESOLVED that in view of the confidential nature of the following item, the press and 
public be excluded under section 1(2) of the Public Bodies (Admission to Meetings) Act 1960. 

 
Confidential Matters:  
 
EF20/21.059 Ladies Walk: The Committee received a verbal update on the ownership of the strip of land to 
the rear of the Brown Twins Road Scout Hut that backs onto Hurst Meadows, and noted informal discussions 
held to date. 
 
There being no other business the Chairman closed the meeting at 9.37pm. 
 

Chairman 
 


