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MINUTES of the meeting to discuss Youth Club Provision in Hurstpierpoint, Tuesday 20th April at 10:00am 

via Microsoft ‘Teams’. 

 

Representatives Present:  

  

Cllr Llewellyn – Chair of Council   

Cllr Majsai – Chair of Community Engagement Committee 

Chris Cook – Sussex Clubs for Young People 

Ian MacDonald – Sussex Clubs for Young People 

Dawn Rennie – Clarion Housing 

Alison Bennett - Mid Sussex District Council Councillor for Hurstpierpoint and Downs ward 

Sally Blackmore - Community Engagement & Events Officer Mid Sussex District Council  

Kate Jackman – Hurst Music Group 

Andy Wright – Active Sussex 

Mike Allen – MSDC Community Projects Officer (Young People) 

Lorna Cooksey – Assistant Clerk  

 

MINUTES 

 
1. Introduction: Cllr Majsai welcomed everyone to the meeting and explained that the meeting had been 

organised to discuss ideas to put the Youth Club in Hurstpierpoint on a sustainable footing for the 

future but to also discuss whether they could survive for 2021/22.  

 

2. Representatives: The invited representatives introduced themselves to the other attendees and 

explained their roles within youth provision in Hurstpierpoint.  

 
3. Youth Club Funding 2021/2022: Cllr Majsai asked Ian MacDonald to explain the current financial 

position and how the Youth Club is currently working. Ian explained that in other parishes where they 

provide a youth service the funding is predominantly from the Parish Council and additional grants help 

them provide additional activities such as holiday camps. Ian confirmed that virtual meetings have not 

worked for Hurstpierpoint and instead a detached service has been used using the purple bus. Every 

Thursday the Sussex Clubs staff are present at Court Bushes and have also been visiting the Grange. Ian 

stressed that currently these are two separate groups of youths who do not mix. Ian explained that 

they are considering using Court Bushes Community Hub from May but as the weather improves that 

the venue will not be needed. Ian confirmed that he is working hard to apply for grants and funding and 

ideally would like a three-year plan to know that the youth club is secure but currently this is not the 

case and instead it is a lot of work applying for grants and not knowing if they will be successful. The 

future plan for the youth club ideally would consist of once a week at the Hub, detach service to the 

Grange and occasional visits to Sayers Common. Chris Cook confirmed that they have a mix of funders 

through the year but nothing is secured, and they are applying for several grants per week, but this is 

very time consuming. Chris explained that other parishes had formed a local group who work 

specifically to help write grant applications and it has been a successful way of securing local funds. Cllr 

Llewellyn asked for clarity with regards to the amount of funding needed for Hurstpierpoint. Chris 

confirmed that to run the Youth Club once a week in Hurstpierpoint the cost for this is £11,000 per 

year. This cost is spread between staffing and hiring out the Court Bushes Community Hub. Ian raised 

that there currently is an issue with attracting other groups to Court Bushes and the youths they meet 

in the Grange would not come to Court Bushes because of the reputation. A discussion took place on 
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how to break down barriers to change attitudes to the area. Ian mentioned about improving the 

skateboard park and asked Sally Blackmore if there had been any development on this as prior to 

lockdown funds had been put aside for this. Sally confirmed that she would follow this up as did not 

have any information. Everyone agreed that re-developed could help attract children and families back 

to the area and break barriers. Ian confirmed that currently they have between 2-20 youths attend at 

Court Bushes and roughly 12 youth at the Grange. Ian questioned the charges at Court Bushes and 

whether this is necessary as the grant that is given by the Parish Council then goes to pay the room 

hire. Cllr Majsai explained that this is the Parish Councils policy.  

 

 
4. Potential funding avenues: Cllr Majsai asked Dawn Rennie is there would be any support from Clarion 

Housing. Dawn informed the meeting that currently the budget had not been set. The budget setting 

meeting was due to be held on 21st April 2021 but Dawn stressed that any funding most be linked to 

areas where Clarion Housing had residents. Dawn was hopeful that there may be funding for the youth 

provision but could not confirm this. Sally Blackmore commented that the Mid Sussex Community 

Grant was available, and the deadline was the 1st May for up to £5,000. Chris Cook confirmed they 

would be applying for this grant. Kate Jackman explained that she was regularly working on grants and 

had a list of 10 possible grants that may be of interest to Chris and Ian. This list was shared during the 

meeting and confirmed that most of the grants had been sent or were being worked on. Chris Cook also 

explained that Sussex Clubs for Young People can only apply for grants once so although they may be 

successful that grant may not then cover Hurstpierpoint funding as there are currently 40 different 

projects all needing funding. Cllr Llewellyn explained that the budget for the Parish Council is set for 

2021/2022 but it would be investigated to see if any funds were available for a potential grant. If the 

Parish Council were to fund some of the youth club in the next financial year (22/23) this would impact 

the precept and would need to be discussed by the full council.  

 

5. Action Plan for Youth Club Provision: Cllr Majsai introduced Andy Wright to the meeting and Andy 

explained that he works for Active Sussex, which is funded by Sports England, working directly with 

councils, organisations, charities etc... to get children more active. Andy was asked if he was already 

working with Sussex Clubs for Young People, and he said yes for other areas. Andy presented a 

template of an action plan that could be used to help bring all the partners together and to strategies 

firstly what children/youths need in Hurstpierpoint and Sayers Common and then secondly where are 

the funding streams for this. Andy felt the document needed to be owned by the Parish Council but 

with all the partners collating information to it. It was stressed this document must be active, must 

change and flex, adapt and change and referred to regularly or it would not be useful. Sally Blackmore 

commented that she felt this document would be very useful for the longer-term plan of the youth 

provision and would stop confusion about who is responsible for what. Sally felt that this document 

should be the focus for each meeting and used to determine if everything is being achieved. The 

document would also show the partnership between the different organisations which could be very 

helpful for funding. Dawn Rennie highlighted that working collaboratively is the best way forward for 

the youth provision. Cllr Llewellyn agreed that the document would be a very useful measure and help 

understand any gaps as the Parish Council does not always feel like it has visibility of what is happening 

in the Parish. Andy Wright was asked to share the document with everyone who attended the meeting. 

Cllr Majsai agreed to take ownership of the document but would want everyone to contribute to it 

otherwise the document would not work. Alison Bennett explained that a pump track meeting was 

being held on the 21st April and over 300 people had replied to a survey which covered a broad look at 

Hurstpierpoint which may help to form the action plan. Ian MacDonald mentioned that Sussex Clubs for 

Young People also ran a survey a few years about for Mid Sussex and this information may help as well. 
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Sally Blackmore was asked to re-share this information. Cllr Majsai agreed that any data would be 

useful and help form what the youths need in Hurstpierpoint and Sayers Common.  

 

6. Long term sustainable funding of Youth Provision (2022 and beyond): Cllr Majsai asked how confident 

Sussex Clubs were they could continue this year and further. Chris Cook confirmed they would be 

applying to Mid Sussex, awaiting Clarion Housing support and potentially the Parish Council. Andy 

Wright mentioned that Active Sussex may be able to help with funding and would speak to Ian directly 

about this. Dawn Rennie volunteered to help apply for the Awards for All grant in partnership with the 

Parish Council. Kate Jackman also volunteered her time and knowledge of applying for grants and felt 

the Biffa award could be applied for as a collective community project at Court Bushes. The grant could 

be about improving the area and making it usable for multiple groups and residents including the car 

park, storage, garden, skate park etc... Cllr Llewellyn thanked Kate for her offer and explained that this 

would need to be discussed in detail as the Parish Council are already looking at the car park and 

storage. Cllr Majsai and Cllr Llewellyn agreed this could be discussed at a Finance & Governance 

committee. Mike Allen advised that the removal of funds for youth provision is being discussed at a 

higher level and that although nothing has been decided it was a subject that was being discussed 

regularly now and any changes could impact the future of the youth club.  

 

7. Date for next meeting: Cllr Majsai asked for the Assistant Clerk to organise another meeting for July 

2021. This meeting will be used to discuss the action plan and draft the document collaboratively.  

 

8. Any other items to discuss: Cllr Majsai asked for Sussex Clubs for Young People to give the Parish Council 

as early notice as possible if the youth club is under threat. Ian MacDonald agreed that the Parish Council 

would be updated and agreed that he does not want to let the youth down as they are the main focus.  

 

Meeting closed: 11:20am. 
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