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 Briefing Note – Half Year Financial Analysis 

Finance & Governance Committee 
14 September 2021 

Agenda Item 9 
 
 

1. Introduction  
 
 The purpose of this briefing note is to assist the Committee in reviewing and assessing the Parish 

Council’s financial position at the half-way point of the current financial year (i.e. 1 April 2021 to 30 
September 2021).  The information is taken from the Rialtas Business Solutions (RBS) finance system 
reports.  Identifying any concerns early ensure action can be taken to rectify or mitigate potential year 
end problems. 

 
2. Overall position against budget 
 
 As of 30 September 2021, the Parish Council’s overall position is: 
 

 F & G Committee E & FM 
Committee 

CE Committee Council 

Actual income 450,472* 27,950 0 478,422* 

Income budget 279,431 73,188 0 352,619 

% of budget 161% 38% 0 136% 

     

Actual 
expenditure 

97,093 23,621 6,266 126,979 

Expenditure 
budget 

208,121 136,948 18,550 363,619 

% of budget 47% 17% 34% 35% 

 
 *Includes £180,000 South Avenue Easement receipt. 
 
3. Review of Key Income 
 
 The Parish Council’s main income is guaranteed via the Precept (3000/101) collected through Council 

Tax demands by Mid Sussex District Council and paid to the Parish Council each year in April and 
September.  For 2021/22 the total precept income figure is £264,520 and this has been received in 
full. 

 
 A one-off receipt of £180,000 was received for the South Avenue Easement and coded to 

Miscellaneous Income (3500/101).  This has led to significantly distorted income figures for the year.  
A decision should be made on its transfer to an Ear Marked Reserve.  This code also includes a refund 
on the public toilet non-domestic rates bill backdated to 1 April 2020. 

 
 The budgeted income for the Cemetery Income (3210/201) is £9,000.  Whilst this is purely a budgeted 

figure and clearly not a target, income currently stands at £5,000 (56%). 
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 Children & Family Income (3130/205) – West Sussex County Council has now formally confirmed that 

the Hurstpierpoint Children and Family Centre situated, based in the room next to the Library at the 
Village Centre, will close on 31 December 2021.  The income from this room is paid to the Parish 
Council by WSCC, under its Lease arrangement with the Village Centre Charity.  The budgeted income 
for the year is £2,400 but only three quarters of that will now be guaranteed payments from WSCC 
(i.e. £1,800).  Work is in hand to plan for the future of the room and the item is on the Estates & 
Facilities Management Committee agenda for 11 November 2021. 

 
 The 2021/22 budgeted income for the Allotments (31200/208) is £2,500.  Each year the allotment 

plot tenants are invoiced on 1 September and required to pay their invoice by 30 September.  To date 
£1,923 (77%) has been received at the bank and the final £577 worth of debts are being followed up. 

 
 The budgeted income for the Court Bushes Community Hub (3140/211) for 2021/22 is £45,428.  Only 

£16,394 has been received which equates to just 36% of expected income.  Part of this is a £6,200p.a. 
revenue support grant, paid twice a year by Mid Sussex District Council upon receipt of the previous 
six months accounts.  The claim for April to September 2021 has been submitted, with payment 
expected within the month.  Whilst the impact of the Covid-19 pandemic was still felt during the Spring 
of 2021 on the income for Court Bushes, signs of a recovery are underway.  There has not been a full 
normal operating year for Court Bushes Community Hub, but in order to correct part of the under-
recovery of income it is proposed that the remainder of the £2,557 from the Ear Marked Reserve 
Covid-19 grant is transferred to the Court Bushes income code. 

 
 In summary, the only area of concern is income from the hiring of Court Bushes.  The resident Pre-

School income is on track but income from other regular and one-off bookings is below target. 
 
 As the most vulnerable income line is ‘Court Bushes Income’, a more detailed analysis of the current 

year position is recommended. 
 
4. Review of Key Expenditure 
 
 The highest proportion of expenditure is spent on staff (including on-costs) Salaries (5100/101), 

National Insurance (5110/101) and Pension Contributions (5120/101).  The Parish Council is invoiced 
by WSCC who provide the payroll services.  Invoices are received at the end of the month to which 
they relate but paid in the first few days of the following month, so are always in arears.  A National 
Pay Award may still be made this year which would need to be backdated to 1 April 2021. 

 
 Councillor Training (5170/101) The £500 budget is currently un-spent.   Councillors are encouraged to 

request details of training opportunities for themselves or their Committees. 
 
 The annual Insurance (5210/101) premium is a one-off payment.  This year saw the end of a three 

year agreement with Zurich and three quotes were considered and the lowest from BHIB agreed 
making a £1,470 saving. 

 
 Audit Fees (5220/101) The £960 invoice has just been received by Moore West Sussex and will be paid 

in October. 
 
 IT/Computer Costs (5360/101) The IT project costs have been coded to this budget with money being 

drawn down from the Earmarked Reserve for IT Equipment.  Just £506 remains in the EMR which will 
empty the EMR for this project.  Members agreed the additional costs required at its 23 September 
Council meeting. 
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 Cemetery (201) Expenditure is 7% to date due to a £10,000 unspent projects code and annual billing 

by the grounds maintenance contractor.  An accrual payment for fitting two bollards outside the brick 
pillars was made and the work is in hand. 

 
 Highways & Byeways (207) No expenditure has been incurred to date. 
 
 Street Furniture (209) Expenditure on memorial benches are covered by the families who reimburse 

the full cost.  The Village Gateways were cleaned successfully this year by a contractor using a jet wash 
at a cost of £445.   

 
 Hurst Meadows (210) The agreed budget for Hurst Meadows is £21,380, funded in three different 

ways namely £3,380 from the precept for waste services, £1,000 from the Millennium Garden EMR (if 
used) and £17,000 from the Hurst Meadows EMR.  At the end of each quarter, whatever the direct 
expenditure on Hurst Meadows is, the amount is transferred from the EMR into Budget Code 210.  
The same applies to the Millennium Garden from the Millennium Garden EMR.  The end of year should 
show only the waste services cost coming from 210.  The Hurst Meadows EMR and the Millennium 
Garden EMR are ‘ring-fenced’ and cannot be used for any other purpose, due to the nature of the 
receipt of the funds. 

 
 An accrual payment for £260 was included for payment for waste collection during March 2021.  The 

company Sussex Waste Services has been telephoned three times and written to once asking for the 
invoices to be supplied for all charges including March 2021. 

 
 Ignoring this amount total expenditure to the end of quarter 2 is £3,029 on grounds maintenance and 

trees. £338,035 is currently in the EMR fund. £8,299 was transferred to cover the expenditure in 
quarter 1 and the Committee is therefore asked to confirm a transfer of £3,029 from the Hurst 
Meadows EMR to cover expenditure for quarter 2.  

 
 Court Bushes (211) Overall expenditure is 10.8% year to date.  The external decking project was due 

to be completed in early October with the majority of S106 funding confirmed by MSDC.   
 
 Vehicles & Machinery (212) The old works van was sold for £500 and the monthly direct debit 

payments for the new van will commence this month. 
  
 Services (213) There has been minimal spending in this area.  The budgeted item of £3,500 for waste 

services is taken at the year end. 
 
5. General reserve:  
 
 At the start of the financial year on 1 April 2021, £57,474 was held in general reserves.  As of 30 

September 2021, the general reserve balance shows as £65,542. 
 
  The planned quarterly transfer from the Hurst Meadows EMR has the effect on increasing the General 

Reserve, as this is where the initial spend comes from until the transfers are made. 
 
 As a reminder, the balance on the Current Year Fund (also shown at the bottom of the Balance Sheet 

report) is added to or subtracted from the general reserve at the end of the financial year, unless 
Council resolves to allocate the funds differently. 
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  The Current Year Fund as of 30 September stands at £351,442 although this includes the second half 

of the precept of £132,260 and also reflects the £180,000 additional receipt from the South Avenue 
Easement.  

 
6. Earmarked reserves (EMR):  
 
 These are established to provide future funding for specific projects and/or areas under the control 

and management of the Parish Council. There is no guidance as to appropriate amounts to hold in 
EMRs, as this will vary depending on the projects under consideration.  

 
 All ten EMR are listed on the bottom of the balance sheet 
 
7. Conclusion 

 
 This report is intended to support the Committee in its review of the financial performance of the 

Parish Council during the first half of the 2021/22 financial year and allow it to make strategic decisions 
about the remainder of the year.  The Committee is asked to approve the following recommendation. 

 
RECOMMENDATION:  
 

1. That the Committee AGREES that a more detailed analysis of the current year position and likely 
outturn for ‘Court Bushes Income’ is undertaken and if required, the remaining £2,557 in the Covid-
19 Grant Ear Marked Reserve be transferred to Court Bushes Income Code 3140-211 to cover the 
anticipated loss of income at Court Bushes during 2021/22. 

  
2. That the Committee RECOMMEND to Council that the following actions be agreed: 

 
i. A decision is required for one-off payment of £180,000 for the Easement Agreement at South 

Avenue. 
ii. To transfer the amount of £3,029 from the Hurst Meadows EMR to cover expenditure for 

quarter 2. 


