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Annual Report and Accounts 
year ending 31st December 2020 

 

Introduction 

2020 was a difficult year for everyone, and covid-19 impacted on the 
Monday Group like everyone else. Footpaths were being more 
heavily used than ever during a time when Monday Group were 
restricted by lock down rules for parts of the year. Despite this quite 
a lot of work was done by the group in the periods when rules 
allowed, and even by individual members, in their local patches, 
during lockdown when we tried to respond to “emergency” referrals 
to our phone line or web-site.  

During the year the committee conducted its business via Zoom 
calls. We had further enquiries about membership and, at present, 
members are very much looking forward to being able to restart 
normal operations.  

This stile, just east of St Martin’s Church Westmeston, was a custom 
built one that had a larger drop on the side away from the road, 
requiring longer legs and an extra step. 

 

Some of our work in 2020 

We replaced a broken stile near Wivelsfield and still had room to leave the old 
dog-gate alongside the new - for the dogs with the fuller figure! This width of 
dog-gate does not fit in the usual space allowed for stiles 
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In line with National guidelines, we have started installing some 
gates instead of stiles, with landowner’s permission, where the 
location and stock 
requirements 
allow, thereby 
facilitating access 
for those of us who 
may be a little less 
agile! 

 

 

 

 

In Wivelsfield we also put a small bridge along with the stile in the 
next picture. We can do bridges/causeways up to 10ft long. Longer 
ones are the responsibility of the County Council.  

Sometimes it just needs a small improvement as in the following two 
photos showing before and after where we put in some small steps to climb a very slippery bank near Streat Parish 
Church (and added a new lifting bar to the stile to improve stock security). 

 

       

Before 

 

 

After 
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Sometimes, just a piece of boardwalk/causeway 
across a very boggy patch can help. This one on from 
Feb 2020 was on Ditchling Common – “A lot of mud, 
as I recall, and a long walk carrying the pre-built 
walkways from the roadside and over stiles and very 
boggy fields.” 

 

The Clearance Team, or more correctly under Covid 
limits the three clearance teams tackled many 
challenging overgrown paths during the periods we 
were permitted to work. 

An investment in modern battery operated strimmers 
and hedge cutters 
gave us a valuable 
productivity boost 
and being lighter 
and removing the 
need to transport 
smelly and 

dangerous petrol cans was a welcome Improvement. 

 

During the year, the National Trust invited us to demonstrate our work with a stile installation at Wolstonbury Hill, 
observed by NT rangers and volunteers. They were impressed by the quality of our work, and following this, Jim 
Edwards, leader of the MG East team, attended their workshops and supervised their construction of a stile which 
awaits installation 
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More on our work in 2020 

The following tables show statistics of the work completed by the Monday Group in 2020, by Category of Work and 
by Parish.  

MG Jobs 2020 by Parish    MG Jobs 2020 by job type 

 

Parish Jobs 

Hurstpierpoint 54 

Ditchling 25 

Westmeston 11 

Plumpton 10 

Hassocks 9 

Ringmer 9 

Albourne 8 

Hamsey  7 

Wivelsfield 6 

Barcombe 6 

Streat 5 

Fulking 4 

Little Horsted 4 

Cuckfield Rural 4 

Chailey 3 

East Chiltington  3 

Pycombe 2 

St John without 2 

Burgess Hill 1 

  173 

 

 

It is a considerable achievement to have completed 173 jobs during the year (compared to 191 jobs 
in 2019) despite lockdowns and reduced capacity due to the covid restrictions. We worked in 19 
parishes including the installation of 28 new stiles, the repair of 32 stiles, 51clearance jobs and work 
to 10 waymarks.   

Job Type Totals 

Clearance 51 

Stile repair 32 

New Stile 28 

New Gate 11 

Surveys 11 

New Bench 7 

Causeway/Bridge repair 5 

New 
Waymark/fingerpost 

5 

Waymark/Fingerpost 
repair 

5 

New Causeway/Bridge 3 

Gate Repair 3 

Stile removal 3 

New Stairway 3 

Bench Repair 2 

Miscellaneous jobs 2 

Stairway Repair 2 

  173 
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In recognition of the benefits of improving access to the countryside for everyone, including the less 
mobile, we continued our aim of removing redundant stiles, or replacing them with gates where 
reasonable and appropriate, always with landowner’s permission. In 2020 we removed 3 redundant 
stiles and installed 11 new gates (compared to 3 new gates in 2019).  

We also continued to provide support to the Jubilee Trust 
project to improve the footpath network in the 
Ditchling/Westmeston area, including the construction of 
an entirely new off-road path along the southern end of 
Spatham Lane, providing a traffic free route for walkers. 

This new path included a full flight of steps pictured here, 
with a few of our happy team and the Chair of Jubilee 
Pathway Trust. 

“Unsolicited Testimonials” 

We always appreciate the many expressions of thanks we 
receive for our work from passing walkers or as with this 
example, through our web site: 

 

“We have been walking through Isfield towards Plashett Woods, the last couple of 
weeks, purely because I spotted one of your new stiles from the road and wondered 
where the footpath went. I just thought I’d drop you a line to say what beautiful 
craftsmanship your stiles are and I think the dog latches are exquisite (plus they are 
so much easier to climb!)      

What a great job you all do”     Louise & Andy” 

“Please find enclosed our cheque in support of your work. We often encounter 
Monday Group stiles during our rambles and really appreciate their design. They are 
always easy to navigate. We also admire the robust strength of your stiles, their 
durability and, last but not least, we admire the craftsmanship by which they are 
constructed.. 

Yours with thanks     Helen and John” 

 

Membership in 2020 

The Monday Group membership at the end of 2020 has gained vigour and numbers from an influx of 
people who have been using their local footpaths during lockdowns and as a result been attracted to 
join us in their maintenance.  

At the time of writing, despite having a number of members in their eighties and nineties we have 
only ‘lost’ one member who moved to his retirement home in Devon and one who is undertaking 
other voluntary work for a period.  Once Covid restrictions are lifted we expect a few of our older 
members who have been sheltering during 2020 may find it difficult to return to regular outside 
work with us, but we look forward to keeping in touch with them on a social basis as ‘retired’ 
members.   
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At 31/12/20 the Group as a whole numbered 49 ‘active’ members (2019 41) and 7 retired (2019 5). 

These numbers are distributed across the four main work Teams as follows: 

 Clearance: 19  
 MG Central  17 
 MG East 6 
 MG West 7 

 
Monday Group Analysis of Income and expenditure in 2020 

Income 

MG income 2020 

Source Sum Percentage 

From Parish Councils  £3,450 13% 

From Clubs and other 
Organisations 

£5,462 21% 

From Personal 
Donations 

£8,031 30% 

Contribution for 
individual jobs  

£8,234 31% 

Other sources £935 3% 

Memberships £220 1% 

Birdboxes £141 1% 

Sale of Strimmer £100 0% 

Total  £26,573 100% 

 

Our total income for 2020 was £26,573 up 38% on 2019 (£19,186), a good achievement considering 
the covid lockdowns precluded many community fund raising events. This partially reflects greater 
efforts being made to secure grants from parish councils, including for example the Burgess Hill 
Town Council community covid support scheme. There was also much generosity from personal 
donors, many of whom were newly appreciating our work from their lockdown recreational 
activities. 

13% of our income was from Parish and Town Councils, including Hassocks, Ditchling, Chailey, 
Ringmer and East Chiltington Parish Councils, Lewes and Burgess Hill Town Councils and Streat 
Parish meeting. 21% of our income was from organisations including The Ramblers Association, 
Waitrose Community Partnership, Lewes Footpath Group, Turner Dumbrell Foundation, Ringmer 
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History Group, Vitality Villages Herstmonceux, Mid Sussex Tri Club, Hassocks Community Runners 
and Burgess Hill Runners.   Personal donations accounted for 30% of our income, with particular 
generosity shown by an ex-Monday Group volunteer, Simon Arnold. 

We have again aimed to be proactive in seeking donations from landowners towards the work we do 
on their land (reflecting their responsibilities), and for 2020 approximately 31% of our income came 
from landowners in this way.  

The Monday Group is extremely grateful to all those making contributions to our work, without 
which we would not be able to continue our work of improving public access for all to our beautiful 
countryside 
 

Expenditure 

Expenditure in 2020 was £14,562, remarkably similar to 2019 (£14,675). Although covid restrictions 
slightly reduced our output (see above), and hence use of materials, we spent prudently during the 
year, recognising that income was good, and we invested in renewing our publications stock (the 
Stile Book), and a stock of self closing metal gates for future use. 

The Monday Group takes pride in ensuring all funding is effective in making a difference to the rights 
of way network, and in minimising ‘overheads’. The table below demonstrates that this continues to 
be the case, as in 2020, 83% of all expenditure went into materials, tools or mileage. All of these are 
directly related to work on the ground. Furthermore, the materials used in constructing structures 
such as gates, stiles and causeways, including both new structures and repairs, account for 65% of all 
expenditure.  

We are mindful of the need to bear down on the overheads we necessarily incur, such as garage 
rental, both by seeking to reduce charges and by reviewing the way we operate. While we were not 
able to secure reduced garage charges in 2020, we were successful in securing free rental of an 
additional garage for our use for an initial three year period. We are very grateful to Lewes District 
Council for this assistance.  

 

 

 

 

 

 

 

 

 

  

MG Expenditure 2020 % 

Materials £9,506 65% 

Tools £2,011 14% 

Stile Book £538 4% 

Mileage £555 4% 

Overheads £1,952 13% 

Total £14,562 100% 
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Receipts and Payments Accounts for Year Ending 31st December 2020 

   2020 total 2019 Total  
 Opening Bank Balances 1st January £29,656 £25,145  
 INCOME      
 - Donations money (note b) £26,112 £17,652  
 - Donations Materials   £780  
 - Membership Fees (@£5 each) £220 £220  
 - Bird Box Sales £141 £533  
 - Sale of old equipment £100    
 Total Income £26,573 £19,186  
 EXPENDITURE      
 - Timber £6,853 £7,368  
 - Polymer wood £544    
 - Fixings etc £845 £1,374  
 - Hardcore (MOT) £149 £170  
 - Metal Gates £776    
 - Signage £339 £1,064  
 - workshop Tools £1,183 £482  
 - Clearance tools £828    
 - Clothing £385 £59  
 - Stile Book stock £538    
 - Stationery & Copying   £161  
 -  Hall hire for EGM   £30  
 -  Garage rental (trailer storage)  £727 £1,206  
 -  Mileage £555 £680  
 - Equipment repair   £626  
 - Insurance (note a) £0 £214  
 - Transaction charges on donations £122    
 -  Sundries £718 £1,240  
 Total Expenditure £14,562 £14,675  
        
 Excess Income over Expenditure £12,011 £4,511  
        
 Closing Bank Balances 31st December £41,666 £29,656  
 notes:     

 a. Insurance extended without charge due pandemic, premium paid in 2021   
 b. Donations included a generous figure from Simon Arnold, a retired member  
 c. The Group has no other monetary assets or investment assets.  

 

d. The Group has no liabilities 
 
Brian  Davies 
Monday Group Chairman, for the Committee  

 


