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Annual Report 
 

1 April 2021 to 31 March 2022 
Introduction 
 
With social activities slowly getting back to more normal levels, the use of the Village Centre has 
continued to increase with our main regular hirers being the Hurst Pre-School, the Hurstpierpoint 
Gymnastics Club and Star Dance (ballroom dancing) still taking up the majority of sessions.  The Main 
Hall and Conference Room are used most Monday mornings for a large gathering of parents and 
toddlers, totally almost 70, run by the Sanctuary.  Our Table Tennis, Dance, Karate, Yoga, Kung-Fu, 
Tai Chi and Pilates groups are weekly hirers.  Other groups come monthly like Knit and Natter and 
the Scottish Country Dancers.  The Main Hall and Club Suite are almost full with nearly every session 
of the week booked. The Trustees are very grateful to all the long standing supporters of the Village 
Centre and really appreciate feedback in any form and are especially grateful to the members of the 
former Advisory Group. 
 
Projects 
 
The new Wi Fi upgrade installation was completed in July 2021, providing new access points and data 
points installed throughout the building.  The Wi Fi for hirers now works on a voucher system so all 
users are issued a unique code allowing their use to be “controlled” so as not to over load the band 
width.   
 

 

In January 2022 the new 
Audio Visual Equipment 
was installed in the 
Conference Room which 
has been put to good use 
by hirers giving health and 
safety training and the 
Parish Council for some its 
it informal meetings. New 
door locks were installed 
on the Conference room 
doors for added security. 

 
The Holy Trinity Church, having reorganised its own seating arrangements, donated an old Church 
pew to the Village Centre on 24 June, which was attached to the wall in the foyer, with extra base 
bolts installed. 
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The Small Meeting Room 
 

 

Following the announcement by West Sussex 
County Council in the Summer of 2021 that the 
Children and Family Centre Room would close 
in the Village Centre, the responsibility for the 
bookings and income reverted back to the 
Village Centre from January 2022.  Although 
this meant the guaranteed income was lost, 
the room was promptly re-decorated by the 
Parish Council, furnished (with the help of 
WSCC) and had new blinds, new LED lighting 
and new Wi-Fi infrastructure installed.  The 
Parish Council was keen to support a 
community midwife scheme to make use of 
the room as a local clinic.  Sadly this is yet to 
start but two key hirers are making good use of 
the room in regular weekly slots for 
consultations and therapies.  It was also used 
for a local professional as a small meeting 
room and the parish Council continues to 
promote the room for similar activities as it is 
so ideal for them. 
 

 
Maintenance Update 
 
The building condition survey undertaken in February 2021 has been put to good use identifying 
priority jobs for the building.  The flat roof over the foyer between the Library and the Main Hall was 
replaced in April 2022 to ensure the building remains watertight.   
 
Regular servicing and maintenance continues to be undertaken, for example, the gas boilers are 
regularly serviced and safety checked.  A new pump was replaced in June 2021. 
 
The fire alarm, call points, exits and smoke detectors are independently checked and serviced every 
six months and weekly in-house.  The fire extinguishers were all serviced on 13 July 2022.  The Club 
Suite Foyer emergency lighting was enhanced having been declared too dim.  Portable electrical 
equipment is also PAT tested with the next visit book in October 2022. 
 
An “on the spot” South East Water inspection report recommending the installation of non-return 
valves and removal of the non-functioning water heaters were promptly completed. 
 
Other minor repairs throughout the building have included: 

• Disabled toilet door catch replaced by main Hall. 

• Club Suite Kitchen door repaired. 

• Conference room fault radiator repaired. 

• Club Suite external steps. 
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Items either booked or planned to be repaired shortly are: 
 

• Remaining lighting to be upgraded to LED by MVG electrical Ltd on 25/26 July 2022. 

• Main Hall Store Door Damage to be repaired. 

• Baby change unit to be reviewed due to location behind disabled loo door.  

• Door opener units to be purchased and fitted. 

Utilities 
 
The electricity supply contract for the Village Centre with British Gas expired on 31 May so from 1 June 
2022 the new supply contract is with SSE Hydro which uses all renewable energy.  The rates are 
significantly higher than previous years as is now the norm. 
 
The Gas Contract remains with Crown Gas and Power and expires on 23 May 2023. 
 
Both these costs will be carefully monitored over coming months to protect the risks to the budget as 
far as possible from soaring energy prices.  Ways to reduce the use of energy will also be explored to 
cut any wastage. 
 
Financial Position 
 
The year end position was very positive for the Village Centre due to £13,097 in government grants to 
off-set the impact of Coronavirus and cover the costs of the Audio Visual Equipment.  As the room hire 
income achieved was also on target overall the Village Centre income was £54,810, some 126% against 
the original budget figure of £42,520. 
 
The expenditure was overspent by £18,702, some 144% against the original budget of £42,341.  The 
equipment costs line shows the Audio Visual and WiFi project costs, offset by a £5,000 grant from 
MSDC.  Overall the year left the Village Centre £6,233 overspent (in deficit), taken from the Reserves 
of £71,621. 
 
The balance sheet shows the total current net assets of the Charity at 31 March 2022, as £85,388. 
 
The annual independent inspection of the accounts is taking place on 21 July 2022 and it is hoped the 
results will be provided in time for the Annual General Meeting on 28 July 2022. 
 
The annual return will be submitted by the Clerk to the Charity Commission by its deadline of 31 
January 2023. 
 
As ever, the Trustees would be delighted to hear from hirers on any matters that can be improved and 
especially from any non-hirers with suggestions to increase usage. 
 
 

Allan Brown 
Trustee 
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