
 

 

Events Working Group 14 July 2022 

Review of the St Lawrence Fair Stand 2022  

The St Lawrence Fair was held on the 2nd July 2022 and the Parish Council stand included free 

sustainable shopping bags, heart of hurst maps, a name the owl competition for children, pop up 

banners and display boards including information on our buildings, Hurst Meadows, and upcoming 

projects. We also advertised the Councillor vacancy.  

On the 14.7.22 the Events Working Group met to discuss the event and to spend time analysing 

what went well and opportunities for next year.  

What the Events Working Group felt went well: 

• The organisation of what would be needed for the stand including display boards, 

competition, banners etc… was carried out by the Parish Office and this was successfully 

prepped and planned. Thanks to Lorna for work on this. 

• The banner and posters used on the day were professional and eye catching. Thanks must go 

to Cllr Sampson for his work on this.   

• The name the owl competition was easy to run and very popular with children which in turn 

brought families to our stand allowing the Councillors to talk to them. Hurst Meadows was a 

great topic to bring up and promote with families.  

• The free sustainable bags and maps were positively received and helped the image of the 

Parish Council with the traders and parishioners. This giveaway helped show how we   

support the High Street. All bags were given out.  

• One resident raised interest in the councillor vacancy, and this has been passed to the Clerk.  

• The image of the Parish Council was friendly and approachable which in turn should    

improve residents’ relationship with us.   

• Positive community event.  

• Good support from the Councillors.  

• Our stand was very busy because of the giveaway and free competition.  

Opportunities for next year’s event:  

• The St Lawrence event that was held on the Friday night meant that all the bins were full or 

overflowing on the Saturday. This did not look great and caused issues with rubbish on the 

Saturday.  

Solution: The Parish Council will need to raise this issue with the St Lawrence Fair 

and work alongside them to organise extra collections for that weekend.  

• The equipment needed for our stand was too big and heavy for a private car. 

Solution: Use the Parish Councils van. This will need to be discussed with the Clerk 

re. overtime for the staff members.  

• The equipment needed for our stand was very heavy to be set up and packed away. 



 
Solution: Discuss with the Clerk about members of staff working on the St 

Lawrence Fair to help with the set up and pack away specifically.  

• The tables needed to be covered in tablecloths to help the display look more professional. 

Solution: Purchase several white plastic tablecloths that will cover the front of the 

tables and hide boxes or materials that have been used to transport items.  

• Stand Position.  

Solution: Discuss this with the St Lawrence Fair to see if we can have a better 

location and position next year. 

• It is helpful if Councillors who plan to attend the event and help on the stand commit to a 

time to ensure all times of the day are covered but especially the set up and pack away.  

Solution: When the rota is sent, ask all councillors to select a time.  

• Create a ‘exhibition box’ to help save time for events run through the year. This box would 

include items that are always needed. This will help to save time for the office staff. 

Solution: The Parish Office will create a ‘exhibition box’ which includes banners, 

scissors, string, drawing pins, balloons, bunting, balloon pumps, kitchen towel, 

drawing pins, councillor lanyards etc… 

• Items to purchase for next year include a new green gazebo, yellow & green bunting, balloon 

pump and a long banner that can hung from the gazebo.  

Solution: Parish Office to investigate costs and report back to the Events Working 

Group.  

• The weekend was windy which caused issues with the gazebo and any leaflets that were 

laying on the table. 

Solution: The Parish Office to investigate weights that can be used on the gazebo 

feet to hold it down. Display units for the table for posters/leaflets 

• The Parish Councillors were asked to wear lanyards, but some had forgotten to do this. 

Solution: The Parish Office will make five councillor lanyards without photos that 

can be used by any councillor and kept in the exhibition box.  

• A new giveaway for next year’s event will be needed that could support our Sustainability 

Strategy and support the traders.  

Solution: Look at potential funding through a grant to purchase reusable coffee 

cups that would be branded the same as the sustainable bag but would include the 

Parish Councils logo to help promote our work. These coffee cups would be 

launched at the Annual Parish Meeting and then given out at the fair.  

• Displaying information on a banner that educates the parishioners on who does what. 

Solution: The Parish Office and the Events Working Group to work on a design for 

this banner.  

 

 

Lorna Cooksey, Assistant Clerk  

15th July 2022 


