Hurstpierpoint & Sayers Common Parish Council
Email: office@hurstpierpoint-pc.gov.uk
Website: www.hurstpierpoint-pc.gov.uk
Telephone: 01273 833264

SMALL GRANT APPLICATION (Please ensure you are using the correct application form)

Village Centre
Trinity Road
Hurstpierpoint

West Sussex BN6 9UY

Please note that this application should be accompanied by a copy of the financial details of the requesting organisation. Where
relevant we will need to see account details showing income, expenditure, and the level of balances. If annual accounts are not
available, copies of the bank statements or receipts for expenditure shouldbe enclosed.

Name of Organisation

IAir Ambulance Charity Kent Surrey Sussex

Name, Address and Status of Contact
within the organisation

Nick Turrell, Community Fundraising Manager
KSS, Rochester City Airport, Maidstone Road, Chatham, Kent
MES5 9SD

Telephone number and Email Address

01634 471900

community@aakss.org.uk

Is the Organisation a Registered
Charity? If yes, then please provide
charity number

YES 1021367

Amount of Grant Requested

£350

For what purpose or project is the grant
requested, what local need does it
address and who would benefit? Please
be as detailed as possible about how
exactly the funds would be spent. If for a
specific project, when would you
anticipate that to complete/how long
would the funds last? (Continue on a
separate sheet if necessary).

Our aim is an end to preventable loss of life from medical
emergency. We fulfil this aim by provision of HEMS (Helicopter
Emergency Medical Service). HEMS brings A&E resources,
including doctors and paramedics, direct to the patient at the scene
of emergency. Some surgical procedures may be undertaken
there, including administration of anaesthetics and blood
transfusion. Plus rapid transfer to the most appropriate hospital
trauma centre.

IA grant is requested as a contribution to the operating costs of
HEMS — helicopters, rapid-response vehicles, medical equipment,
fuel, highly-trained crews.

What will be the total cost of the project?

£18.8 million annually; £51000 daily.

If the total cost of the project is more
than the grant, how will the residue be
financed?

Our ongoing fundraising effort includes grants, donations, lottery,
raffles, legacies, events, sponsorship, business partnerships.



http://www.hurstpierpoint-pc.gov.uk/

9. Have you applied for a grant for the Grant applications are being submitted to other councils and the response
same project to another organisation? If ['S Very positive and supportive.
so, which organisation and how much?

10. Approximately how many/what In the event of a serious medical or trauma emergency, every resident of
percentage of those who your parish could be a potential beneficiary of our life-saving emergency
will benefit are parishioners? service.

11. Have financial details been enclosed with | YES

the grantapplication?

12. Please list any other supporting Five-year strategy, and safeguarding policy
documents that have been included.

You may use a separate sheet of paper to submit any other information which you feel will support this
application.

Signed............... NICK TUITIL .o Date......... 08/07/2024

Please return this completed form, together with all relevant accompanying information to:

Office@hurstpierpoint-pc.gov.uk or via post:

Clerkto the Council

Hurstpierpoint & Sayers Common Parish Council
Trinity Road, Hurstpierpoint

West Sussex, BN6 9UY

DATA PROTECTION

We take the protection of your personal data seriously. If you contact or communicate with us we may hold your contact and
other details. We will only use this information for the purposes of carrying out our Council business with you. We will not pass
your details to any other person or organisation without your express permission. We are registered with the 1CO (Information
Commissioners Office). For details of our full privacy notices please go to our website.


mailto:Office@hurstpierpoint-pc.gov.uk

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
YEAR ENDED 31* MARCH 2023

Notes Unrestricted Restricted  Total Funds Total Funds
Funds Funds 2023 2022

Income: £ £ £ &
Donations and legacies 3 6,138,708 185,513 6,324,221 6,123,466
Charitable activities 3 2,002,245 2,002,245 2,020,469
Trading activity 3 8,557,931 158,124 8,716,055 8,271,394
Investment income 3 250,326 250,326 232,195
Other income 3 1,007,898 1,500 1,009,398 915,070
Total income 17,957,108 345,137 18,302,245 £17,562,594
Expenditure:
Raising funds 5 2,879,113 2,879,113 2,835,697
Charitable activities 13,746,892 239,859 13,986,751 12,441,288
Cost of sales trading 5 1,902,979 28,656 1,931,635 1,298,435
subsidiary
Total expenditure 18,528,984 268,515 18,797,499 16,575,420
Operating (deficit) / surplus (571,876) 76,622 (495,254) 987,174
Unrealised gains / (losses) on 8 (166,9237) (166,937) 1,503,725
investments
Net income (738,813) 76,622 (662,191) 2,490,899
Transfer between funds 29,401 (29,401) - -
Net movement in funds (709,412) 47,221 (662,191) 2,490,899
Reconciliation of funds:
Fund balances brought forward 34,233,017 129,949 34,362,966 31,872,067
Fund balances carried forward 33,523,605 177170 33,700,775 34,362,966

The above statement contains all the gains and losses recognised in the current and preceding year.

All operations are continuing.
The notes on pages 51-67 form part of these financial statements
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KSS

AIR AMBULANCE CHARITY
KENT SURREY SUSSEX

Working Together
to Save More Lives

Our Five-Year Strategy 2022-2027
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Welcome

At Air Ambulance Charity Kent Surrey
Sussex (KSS), we have dedicated

the last 33 years to fighting to save
lives and ensuring the best possible
outcomes for our patients. We are an
outstanding Air Ambulance Charity at
the forefront of Helicopter Emergency
Medical Services (HEMS) on both a
national and international platform. We
strive to continually improve to deliver
better outcomes for more patients.

As the world continues to present us all
with challenge, our purpose of saving
lives and ensuring the best possible
outcomes for our patients remains true.

We are proud to present our five-year
strategy - Working Together to Save
More Lives.

As one team, Team KSS, we will take
bold, collaborative action to achieve our
ambitious plans for the future. We will do
this by focusing time and resource on our
goals and accompanying key projects.

Collaboration and partnership are
central to our success, especially with
our colleagues in South East Coast
Ambulance Service (SECAmb) and the
wider NHS.

The views, experiences and ambitions
for the future of our staff, volunteers,
Trustees, supporters and key
stakeholders have come together in
our co-produced strategy. Our future
success is very much dependent on
the dedication, expertise and passion
within the wider KSS family who will
all continue to play a key role in the
ongoing implementation and success of
our strategy.

Thank you, on behalf of every patient
we care for. Your support is as critical
as our care.

David Welch

Chief Executive
Air Ambulance Charity
Kent Surrey Sussex
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About Us

+ |

We are KSS and we fight every day to save
lives. We are people centred, purpose driven
and values led.

We serve a population of 4.8M plus a transient
population of 90M people who travel through our
region every year. Between 1989 and 2022 we have
been tasked to over 40,000 incidents, saving lives and
improving patient outcomes across Kent, Surrey and
Sussex.

Every life is important.

The world is unpredictable, and medical emergencies
happen, changing lives forever. That's why we have
dedicated the last 33 years to saving lives and
providing cutting-edge, pre-hospital critical care. We
are a vital part of your community, your lives and your
safety. We're driven by our purpose of saving lives and
ensuring the best possible outcomes for our patients.
Last year alone, we were called to respond to over
3,000 incidents.



Time is critical.

Our dispatchers task our crews of pilots, doctors and
paramedics, along with our life-saving equipment, to
our patients 24/7, 365 days a year.

Our highly skilled multi-disciplinary team operate

at the very forefront of Helicopter Emergency

Medical Services (HEMS). We perform life-saving
emergency chest and heart surgical procedures,
deliver emergency anaesthesia and administer blood
transfusions to patients suffering from life-threatening
blood loss.

We can do all of this at the side of a road, on a beach,
in a park - wherever and whenever you need us.

We're continuously innovating and utilising technology
to develop and further improve the treatment and care
we can deliver.

About Us

Together, we are changing the world.

Our exceptional research and innovation programme
breaks ground with innovative developments that
influence our work and shape practice across the UK
and beyond. Our impact is felt worldwide, but it's felt
most in our communities of Kent, Surrey and Sussex.

It currently costs over £15M a year to operate our
cutting edge, innovative service with 86% of our total
income raised through the incredible generosity of our
supporters. Every life matters, and with your support
we can give every patient the best possible chance of
survival and recovery.

In order to deliver on our strategy, we need to raise
more funds every year and rely on your continued
support in whatever way you can.

Your support is as critical as our care.



The KSS Way

The KSS Way

The KSS Way is our strategic and cultural framework; what we do to deliver on our purpose,
work towards our vision and how we do this by staying true to our values and always keeping
people at the heart of all we do.

Our Vision

An end to preventable loss
of life from medical emergency

Our Purpose

Saving lives and ensuring the best
possible patient outcomes
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Caring

Caring for people
and putting people
atthe heart of
all we do
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Trusted

Generating trust
in everyone we
engage with

Our Values

Dedicated

Dedicated to
ensuring the best
possible outcomes
for our patients
and communities
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Innovative Collaborative
Pushing the boundaries
through research and
innovation to better
meet the needs of
our patients and
expectations of
our supporters

Embracing
collaboration and
partnership to
achieve the best
for our patients
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What the Future
Looks Like . ==
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At KSS we believe
in a better future

A future where families stay together, where
communities are not devastated by critical incidents,
and where we all work together to provide the

best possible pre-hospital emergency healthcare,
whenever and wherever needed.

We have real hope and ambition for the future as to
how we can grow and innovate to save more lives.

We have focused on those areas where we can make
the biggest difference to the care we provide and

to our patient outcomes. Through examining the
effectiveness of our service, thinking differently about
how current problems could be solved, and ultimately
looking at how we could develop to deliver better
patient outcomes, we have outlined our goals with
related key projects that will drive our service forward.




Our Goals & Key Projects

Our Goals & Key Projects

We have developed four goals which enable us to work together to save more lives. We have
developed a set of key projects which underpin our goals and prioritise our activity.

We deliver outstanding We make
treatment and care a difference

N2 ﬁl
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We generate and We aspire for
inspire support excellence in allwe do




Our Goals & Key Projects

We Deliver Outstanding
Treatment and Care

Our patients are in urgent need of pre -hospital
emergency medical intervention and specialist clinical
expertise.

We will enhance delivery of our core service in order
to reach more patients and save more lives.

Our key projects will drive our service forward by
developing our aviation capability, enhancing our
outstanding pre-hospital emergency medicine
and implementing the outputs of our research and
innovation activity.

In pursuit of our vision, we will also develop
community-based initiatives to prevent and respond to
medical emergency.

To ensure the best possible outcomes for our patients,
we will also develop a Patient and Family Aftercare
Service which supports patients and their families in
their rehabilitation and recovery.

I 1



Our Goals & Key Projects

Key Projects

We will develop our aviation capability

This will include developing our aircraft
operational and finance model to a single type
fleet operating for a further 6 hours each day,
with one helicopter available 18 hours a day and
one 24 hours a day, and developing all weather

aircraft operations through performance based
navigation.

We will continue to deliver outstanding
pre-hospital emergency medicine

We will develop our clinical leadership and
clinical governance structure to further develop
the consistently high clinical care we deliver.

We will implement our research &
innovation outputs

This includes investigating the drone deployment of
defibrillators and continuing to develop techniques
to deliver advanced medical interventions in a
helicopter cabin that are usually performed in a more
spacious environment. This can save us time on
scene and even better support our patients in transit
ensuring time critical arrival at the hospital most
appropriate to their ongoing treatment and care.



We will develop community based

initiatives to prevent and respond to We will develop our Patient and Family
medical emergency Aftercare Service
These initiatives include a community-based Through the nature of our work, we are all too
prevention, education and training programme, aware of the devastating impact of trauma on
a HEMS Academy for healthcare and emergency patients, their families and communities and the
response professionals, and a community-based difference and benefit that ongoing management
first responders programme. and support of trauma can make. We will develop

the service organically to holistically meet
patient and family needs in the aftermath of their
emergency for as long as required in order to
ensure the best possible outcomes.
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We Make a
Difference

We will collaborate to deliver high-
quality patient-centred research and
innovative practice, continuing to
improve service quality, accessibility
and availability while demonstrating
our impact.

We will monitor, review and evaluate
all that we do so we can continue to

improve and push the boundaries of
our outstanding treatment and care.



We will expand our research & innovation activity and demonstrate

our impact so that we can show the difference that we make

We will deliver high-quality, collaborative, patient centred research such as:

)

SEE-IT trial - a prospective,
randomised pilot trial exploring
whether using live footage from 999
callers’ mobile phones can improve
the accuracy of HEMS tasking.

Whole Blood - we are part of

a collaborative project with the
Ministry of Defence and NHS Blood
Transfusion aiming to explore whether
transfusing bleeding trauma patients
with Whole Blood (including all blood
components) can improve survival
when compared to transfusing with
red blood cells and plasma.

Medfield Brain Scanner - working

in partnership with King's College
Hospital, we are trialling a portable
microwave brain scanner that has

the potential of diagnosing severe
traumatic brain injury in the field. This
could improve the treatment and
triage of brain injury patients.

We will monitor, review

and evaluate

This will ensure the continuous
improvement of our service.
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Our Goals & Key Projects

We will widen our reach and

N 2
We Generate and strengthen our profile
Inspire Support

We will maximise the effectiveness of our digital,
media and social media channels and work to
increase brand awareness to drive engagement
and support from different types of supporters.
This will help people to better understand the
complexity of our work and also support our
prevention, education, training and aftercare
programmes.

Generating and inspiring support s the lifeblood of KSS.

To ensure the best possible healthcare for our families
and communities, the charity sector has a powerful
role to play in bringing the public and private sectors
together to support our communities.

To realise our vision, we need people and
organisations - our NHS, other charities and the
community - to come together and help one another
for the greater good in order to enable sustainable
change so that together we can save more lives.

We will grow diverse and
resilient income streams

We will widen our reach and strengthen our profile as
a sector leading Air Ambulance Charity to engage new
supporters and grow diverse and resilient

income streams.

We will build on the success of all of our different
income streams to provide various options and
touchpoints for our communities to support

We are your local Air Ambulance Charity us. We inspire people to join Team KSS as

We have a special link to the communities we serve - fundraisers, donors and volunteers and we will
we are dedicated to being there for our communities work to expand our fantastic, committed group
and your support is as critical as our care. of volunteers, offering an empowering, valuable

experience to a diverse group.

|17



Our Goals & Key Projects

We Aspire for Excellence ?"E§ v
in All We Do 2 '

We will deliver continuous improvement and organisational
development to ensure KSS is a professional, well-led charity
with a people centred, inclusive, values led culture.

As Team KSS, we ensure we offer an inclusive environment for
everyone we engage with. We value and respect each other,
and work together as one committed team, so we can be at our
best for our patients, communities, supporters and volunteers.

We will deliver continuous improvement

and organisational development

We will ensure the continuous improvement of our
processes which support efficient service delivery and
organisational effectiveness, deliver our Environmental,
Social and Governance (ESG) requirements, and embed
The KSS Way culture so everyone continues to feel even
more valued and included and that we create exciting
opportunities for development.

18|



Team KSS

Team KSS .2

Collaboration and teamwork are key to the success of
our strategy.

We are proud to be Team KSS. Our staff team is a
close-knit team of dedicated, skilled, multi-disciplinary,
sector-leading professionals with an incredible level of
expertise who put people at the heart of all we do.

That said, we could not fund and deliver our
outstanding, life-saving service without the generous
support of our incredible supporters and volunteers.
We celebrate their individuality and generosity, and
the critical contribution they make to the sustainability
and impact of our service.

We hope you too will feel proud to be part of our
Team KSS family.

Together we will achieve great things as we strive
towards our vision of an end to preventable loss of life
from medical emergency and be true to our purpose
every day of saving more lives and ensuring the best
possible outcomes for our patients and communities.

|19




Thank you for reading our five-year strategy.
We are very excited for our future and hope
you will join us on our journey.

To find out more, please contact
hello@aakss.org.uk

#CaringTheKSSWay

KSS <

AIR AMBULANCE CHARITY
KENT SURREY SUSSEX

Air Ambulance Charity Kent Surrey Sussex

Rochester City Airport, Maidstone Road, Chatham, Kent ME5 9SD
Redhill Aerodrome, Redhill;'Surrey RH1 5JZ

Charity no. 1021367 ® A company limited by guarantee
Registered in England and Wales ® Company no. 2803242

aakss.org.uk ) O @airambulancekss
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KSS Policy on Safeguarding

L TG EL B KSS Safeguarding Policy

Policy lead Executive Director of Service Delivery

LV ICAEL RGN Audit, Risk, Remuneration and Investment Committee

Review Date  |[NETERIE ;

Version Revision . Next Review
Nature of Revision
number Date Due

1.0 1/4/19 Document creation
Document reviewed and approved by ARRI August 2022
2.0 11/08/21 | Committee. Patrick Stewart appointed as

Safeguarding Trustee

Moved to updated template and checked for

3.0 28/07/22
8/0 equalities statement. Updated ‘the Trust’ to 'KSS’

Accompanying guidance removed to a separate August 2023
document. Updated language to ‘adult in need’
and included reporting of serious incidents to the
Charity Commission. Policy approved by ARRI.

3.1 10/08/22

Audience All staff, volunteers, Trustees

Public facing policy (yes/no) RS

Policy Statement ‘
|

The welfare and protection of all is paramount to every aspect of the work undertaken by KSS
and it is our intent to ensure that a safeguarding culture is embedded across the entire
organisation in all that we do. KSS recognises that everybody has the right to be protected
from harm, exploitation and neglect within the context of the law and personal civil liberties
safeguarding is the responsibility of everyone.

KSS is committed to principles and activities which monitor, review, learn from, support and
promote safeguarding.

This policy is underpinned by national guidelines for child and adult safeguarding and is
designed to align with the variety of local authority arrangements within KSS" boundaries.

Information will be shared with partner agencies, adhering to Caldicott Guidelines and in
accordance with KSS Information Governance procedures

Page 1 of 16
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AIR AMBULANCE CHARITY
KENT SURREY SUSSEX

KSS will fulfil its responsibilities in relation to attendance at meetings and events which
promote safeguarding, for example Local Safeguarding Children Boards (LSCB's) and their
replacement Safeguarding Partnerships, and any sub-groups, including the Child Death
Overview Panels (CDOP), as appropriate in collaboration with SECAmb, and any statutory
meeting arranged by the Local Authority Designated Officer (LADO) or any Person in a
Position of Trust (PiPOT) meeting.

KSS will ensure that all procedures and supporting documentation reflect current national
guidance in relation to safeguarding and that any national inquiry recommendations such as
those within the Laming and Bichard Inquiries and the Munro review are implemented
appropriately.

KSS' Board of Trustees, through their Committees, will receive at least annual safeguarding
reports detailing trends and patterns in referrals.

Any safeguarding alert received into KSS, where any member of KSS is alleged to have
abused a patient or individual will be notified to the National Reporting and Learning System
(NRLS) and will be logged as a confidential safeguarding incident on KSS" incident reporting
system. Investigations and reporting/notifications will be carried out in line with KSS’
investigation procedures and the Safeguarding Trustee (Patrick Stewart) will be informed.

e To ensure KSS actively promotes and supports the principles of safeguarding for all
people at risk

e To ensure all staff, volunteers and Trustees understand their responsibilities to protect
and safeguard all people at risk

e To ensure KSS has robust and effective procedures in place which protect and
promote the interests of children and adults at risk in need of protection

e To ensure there is clear accountability and robust governance arrangements regarding
the care and protection of people at risk within KSS

e To define the process for raising concerns regarding adults and children at risk and
outline how concerns are received, recorded and fed back.

I
Safeguarding children is everyone's responsibility and is a legal requirement under the

Children Act 1989, and the Children Act 2004. This must be embedded in the work of all
agencies who have contact with children and young people. Effective plans for safeguarding
children’s welfare, which include the child’s wishes and feelings, will result in improved
outcomes for children.

KSS recognises its responsibility under section 11 of the Children Act 2004 to work in
partnership to achieve the shared vision of improving outcomes for children. Working
Together to Safeguard Children 2018 (HM Government) makes clear the statutory
responsibilities of organisations (Chapter 2 Organisational Responsibilities - Health). The

guidance states: “All staff working in healthcare settings - including those who predominantly
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treat adults - should receive training to ensure they attain the competences appropriate to
their role and follow the relevant professional guidance” and that “Other public, voluntary
and independent sector organisations, agencies and social enterprises providing NHS
services to children and families should ensure that they follow this guidance.”

The HM Government publication Working Together 2010 (WT2010) makes clear the statutory
responsibilities of all organisations. It states that ‘all organisations commissioning or providing
healthcare should ensure there is board level focus on the needs of children and that
safeguarding children is an integral part of their governance systems'.

These arrangements will include:

e Having a named professional with a specific role and responsibility for safeguarding
children

e Contributing to child death panels, serious case reviews, root cause analysis and
domestic homicide reviews, including implementing lessons learned

e Liaising closely with other agencies, including other health professionals, police and
social services, sharing information as appropriate

e Contributing to child protection, adult safeguarding investigations, family group and
strategy discussions / case conferences as required

e All staff understanding risk factors and recognising children in need of support and/or
safeguarding.

Adult safeguarding differs from the principles underpinning safeguarding children as adults
have the right to choose their lifestyle and take risks if they have capacity to make that
decision. Any person giving concern regarding capacity must undergo a capacity assessment
using the Mental Capacity Act 2005. All people have a right to a lifestyle which maintains
personal independence, safeguarding privacy, offering genuine and informed choices,
providing opportunities to enjoy and contribute to society and enables them to have their
social, cultural and individual needs met.

Section 1 of the Care Act 2014 introduced the concept of “wellbeing”. KSS is committed to
working within the framework laid out in the Care Act 2014 Statutory Guidance. In working
with adults, KSS will ensure that that the six principles of adult protection work are adhered
to. These are:
e Empowerment - support individuals to make their own decisions as far as possible -
complying with the Mental Capacity Act 2005 and Equalities Act 2010
e Prevention - It is better to act before harm occurs
e Proportionality - Responses should be appropriate to the risk presented and the least
restrictive of individuals rights and choices
e Protection - Support and represent those in greatest need
e Partnership - Services working in partnership with their local communities
e Accountability - Accountable and transparent safeguarding practice.

Under this framework KSS will work together with partner agencies to ensure a coherent
approach to the protection of adults at risk of abuse and a consistent and effective response
to any circumstances giving ground for concern or formal complaints or expressions of
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anxiety. This includes working with partner agencies within Safeguarding Adult Boards
(SABs).

Principles

Definitions

Staff

Abuse can be in the form of physical abuse, emotional abuse, sexual abuse or neglect
(including acts of omission or failure to act, and self neglect), child sexual exploitation
and hate crime. Abuse of adults can also include domestic violence and abuse,
discriminatory abuse, institutional and financial abuse. (See accompanying guidance
definitions).

Staff, volunteers and Trustees should be mindful that they are not there to investigate
concerns. The task for our staff is to be aware of the signs of potential abuse and
ensure appropriate reporting.

Listen to the person telling you about the abuse.

Following a dynamic risk assessment, ensure your own safety and the safety of patients,
children or adults at risk.

In the event of KSS staff having concerns regarding abuse, they must do nothing to
alert or confront the alleged abuser.

Wherever possible the adult or child suspected of suffering abuse should be removed
to a place of safety; this should be discussed with the statutory safeguarding
authorities if the person is not a consenting patient.

Abuse or concern encountered in the course of Service Delivery activity must be
reported via the RADAR and HEMSBase systems. Concerns encountered within other
areas of work of KSS must be reported to the designated Safeguarding Lead.

To keep a detailed record of observations and/or what you have been told.

Seek consent to share relevant information unless this will increase the risk to the
patient, individual or staff. Consent should always be sought where there are concerns
around social care issues.

For urgent cases where it is thought the patient or individual is at an immediate
risk of harm the police and social services should be contacted.

Any individual who works for KSS in any capacity including Emeritus
staff and those working on a full-time, part-time, temporary,
secondment, or line share basis.

Abuse

See Accompanying Guidance for definitions of abuse.

Children domestic abuse, adult protection legislation recognises however that

For the purposes of child protection, a child is anyone who has not yet
reached their 18th birthday. Where concerned about possible

those aged 16 and over can be in an intimate partner relationship and
therefore whilst those 16- and 17-year-olds are children, domestic
abuse legislation similarly applies.

Safeguarding has yet to reach their 18th birthday (as defined by the Children Act
children 1989). The terms children, and children and young people are referred

Safeguarding children refers to the arrangements for any person who

to within this document using this definition. This includes those living
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independently, in further education, the armed forces, in prison or
other secure estate for children and young people.

A Designated Safeguard Lead has the duty to ensure a company'’s
Safeguarding lead | safeguarding policy is followed by all members of staff in the location
or event.

Any person over the age of 18 years. The Care Act 2014 came into
effectin April 2015, providing a clear statutory framework for
safeguarding adults in England. A key change in terminology from the
former guidance ‘No Secrets’ (2000) is in reference to the term
‘Vulnerable Adults'. This has now been replaced with ‘adult at risk’,
focusing on the situation rather than the characteristics of the adult
themselves. The label ‘'vulnerable adult’ may wrongly imply that some
of the fault for any abuse lies with the abused adult. Whilst throughout
the policy the term those who may be vulnerable people is used to
reflect that the policy covers all who may be vulnerable, generally
adults in need of protection or safeguarding adults is used.

Adult and Adult at
risk

Injury (physical or psychological) caused by abuse or neglect, or by the
failure to act. Where a patient is concerned, harm can be considered
unexpected if it is not related to the natural course of the patient’s
illness or underlying condition.

Harm
In relation to an adult who is not mentally impaired, harm means, ill
treatment or the impairment of health. In relation to an adult who is
mentally impaired, it means ill treatment or the impairment of health or
development.

The threshold that justifies compulsory intervention in family life in the
best interests of the patient. This can be a compilation of significant
events, both acute and long-standing, which interrupt, change, or
damage physical and psychological development.

Significant harm

Policy Application

Concerns regarding an adult or child at risk can be identified at any stage of contact with
patients, their families, and individuals at risk for example during a telephone call, at the
patients’ home, during a base visit, during a fundraising event or during case reviews etc.

This procedure is aimed at supporting staff, volunteers and Trustees that have direct or indirect
contact with patients or any other adult or child potentially at risk where concerns are raised
around their safety and wellbeing. However, irrespective of the source of information, members
of staff or volunteers identifying a person potentially at risk should in any setting ensure their
concerns are reported appropriately. The following procedure must be followed by all KSS
staff, Trustees and volunteers and a process flowchart can be found at the end of this policy.

Guidance for Making Referrals
Staff, Trustee and volunteer responsibilities are:

e To listen to the person telling them about the abuse
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e Following a dynamic (on the spot) risk assessment, ensure their own safety and the safety
of individual(s) at risk

e To reportthe abuse via the appropriate channels

e To keep a detailed record of their observations and/or what they have been told

e To seek consent to share relevant information unless this will increase the risk to the
patient or staff member. Consent should always be sought where there are concerns
around social care issues.

Additional Guidance for Service Delivery Staff Making Referrals

KSS staff can become aware of potential concerns from a variety of sources. These can include

from the HEMS Desk, from the person concerned or from visual signs such as physical injury or
the environment in which the patient lives (e.g. the story given for an injury may be inconsistent
with what is observed or very poor hygiene standards).

Safeguarding concerns relate to potentially abusive situations where others, who are providing
care (paid, or unpaid) may be neglecting a patient, or causing physical harm etc. through their
actions, or through their failure to act to keep a patient safe.

Social Care concerns relate to incidents where patients may possibly require care in the home
either because of increasing care needs, self-neglect or social deprivation and those
demonstrating self-harm.

Observations about the condition of other adults or children in the household might suggest
risk (e.g. living in an environment where domestic violence has taken place or carers suffering
from a mental health crisis or substance misuse). Staff may observe hazards in the home or find
signs of distress shown by others in the home. These may alert staff to potential abuse or
patients in need of safeguarding to avoid suffering harm.

Air Ambulance staff may often be the first or only professionals on scene and the actions taken
and accurate recording of information may be crucial to subsequent enquiries. Wherever
possible the person at risk should be removed to a place of safety.

Although carers should generally be kept informed of the actions required in the interest of the
patient, this may not always be practicable for KSS staff if abuse is suspected. It is particularly
important that carers should not be informed of staffs’ concerns in circumstances when this may
result in:

e Avrefusal to attend hospital;

e Any situation where the vulnerable person may be placed at further risk; or

e In cases where KSS staff are concerned that carers may be the person(s) alleged
responsible for the abuse and informing them may lead to destruction or removal of any
potential evidence.

KSS staff should follow the normal history-taking routine, taking particular note of any
inconsistency in history and any unexplained/significant delay in calling for assistance. They
should ask open questions, ideally away from any potential abusers, relating to the injury
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allowing opportunity for the patient to disclose abuse and making full assessment including
checking for any other marks which may indicate non accidental injury. It is important not to ask
leading questions or be judgemental about information.

Hearing a Disclosure

Staff, Trustees and volunteers should try to listen and react appropriately to install confidence.
They should avoid questioning or probing, as this may affect the credibility of subsequent
evidence. They should write down exactly what they have been told.

Staff, Trustees and volunteers should accept the explanations given, and not make any
suggestions as to how any injury or incident may have happened. Similarly, if they are told of
abuse, they should not question the child or adult about it but should accept what they are
being told and act appropriately.

Clinical Staff should treat the presenting signs and symptoms normally and in line with clinical
protocols. However, they should be particularly aware of the circumstances they were
presented with, and any verbal comments made to them about alleged abuse.

If someone says that they have been abused (disclosure) they should be moved to a private
place if possible. Let them tell you what happed in their own words. Reassure them that they
have done the right thing in telling someone about the abuse.

Staff, Trustees and volunteers should never promise to keep a secret. Tell the person at risk as
soon as possible that the matter will have to be reported to the Safeguarding Lead, as it is our
duty to do this. This will give them the chance to stop talking if they are not happy for this to
happen.

Need to Know Basis

Staff, Trustees and volunteers must not talk to anyone who does not need to know about the
allegation or suspicion of abuse, this includes witnesses (if there were any), hospital reception
staff, or other colleagues not directly involved in the case. By inadvertently telling the alleged
abuser for example, any criminal investigation may be affected or compromised. Any
discussions required with other professionals, such as hospital staff or police, who do need to
be informed, must be undertaken as discreetly as possible.

Reporting Concerns Encountered in Service Delivery (Staff)

Any allegation or suspicion of abuse must be taken seriously and reported immediately. Staff
must complete an incident report form using the KSS incident reporting system detailing the
HEMSBase number and a HEMSBase Safeguarding report form providing the detail requested.
It should be remembered that as health professionals who may come into contact with children
and adults at risk of harm, we have a duty to report concerns about abuse. Information can be
shared without patient consent if they are at risk of suffering or have suffered significant harm,
orifitisin the public interest, however, best practice would involve gaining consent to share
information whenever possible. If we do not report the disclosure or our concerns, we may be
putting the victim at greater risk, and may also discourage them from disclosing again, as they
may feel they were not believed. Failure to share information as detailed above may put others
at risk.
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Reporting concerns around social care issues, such as patients finding it difficult to cope in their
home unsupported, can follow the same reporting process as detailed above. Consent should
be sought wherever possible for concerns of this nature.

Transporting Patients

If the person at risk is the patient and they are to be conveyed to hospital, staff should not let
any carers know they have concerns if there is any suspicion of them being the person (s)
alleged responsible for the abuse as this may result in refusal to go to hospital or destruction of
evidence.

Staff should ensure that the Patient Clinical Record (PCR) contains a brief outline of concerns.
The verbal handover should include any social / safeguarding concerns which will enable the
immediate involvement of the hospital social care teams if necessary. A HEMSBase
Safeguarding Form MUST also be completed by KSS staff giving full details of any concerns. An
Incident Report using KSS' incident reporting system should also be made at the earliest
opportunity detailing the HEMSBase incident number.

Non-Transported Patients

If the child or adult at risk is the patient and they, or any carers refuse transport to hospital, the
HEMS Desk should be informed and a HEMSBase Safeguarding Form MUST also be
completed by KSS staff giving full details of the concerns. An Incident Report using KSS’
incident reporting system should also be made at the earliest opportunity detailing the
HEMSBase incident number.

Consideration must be made regarding the patient’'s mental capacity if they refuse treatment
and the decision appears to be unwise i.e. it will have a detrimental effect on the patient’s
health and wellbeing; a capacity assessment may be required as per the consent and capacity
procedure.

In urgent cases, where there are concerns regarding the immediate safety of a patient, the
HEMS Desk should be asked to call the police and contact Social Services on the appropriate
24-hour emergency number. Consideration must be made to call the Duty Manager by the
crew on a case-by-case basis. In these cases, an Incident Report using KSS' incident reporting
system should also be made at the earliest opportunity detailing the HEMSBase incident
number.

Concern for a Person at Risk who is not a Patient

If the child or adult at risk is not a patient but the circumstances give cause for concern, staff
should consider the implications of leaving the person at risk should the patient require
transport to hospital. This may include making arrangements for the care of the dependant
person, such as contacting a family member, out of hours social care, including them in the
transport to hospital etc.

Some people can be at higher risk due to mental ill health, substance misuse (either their own
or that of a person with caring responsibility), learning or physical disability or domestic
violence situation of a care giver, consideration must be made regarding their immediate safety
i.e. the vulnerable person is a child and the parent needs to be taken to hospital etc. An
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Incident Report using KSS' incident reporting system should also be made at the earliest
opportunity detailing the HEMSBase incident number for every person identified.

Duty Manager Actions

Duty Managers will as part of their incident review process for safeguarding incidents occurring
within their duty period ensure that HEMSBase Safeguarding forms have been correctly
completed and submitted.

The Duty Manager must create a RADAR incident report for any incident identified as part of
their case review which in their opinion requires a HEMSBase Safeguarding Form to be
competed. In these circumstances the Duty Manager must contact the attending crew and
request that they complete the referral process unless this would create an unnecessary delay
in which case the HEMSBase Safeguarding Form should be completed by the Duty Manager.

Safeguarding Lead Actions

The Safeguarding Lead will establish contact with the appropriate SECAmb Safehaven to
confirm receipt and actioning of all safeguarding referrals. Confirmation of receipt must be
noted on KSS' incident reporting system for the case in question.

Safeguarding under Specific Circumstances

Under common law. air ambulance personnel are empowered to act in the patient’s best
interest. In extreme circumstances, and providing it is safe to do so, personnel can remove the
patient / person at risk to the safety of the ambulance for conveyance to A & E. This is only
advisable if the patient / person at risk is in danger of immediate significant harm.

Under the Mental Capacity Act (2005) KSS staff may remove any ADULT patient to hospital
without their consent if it is in their best interest (“best interest” decisions should be based
around what the patient would have wished if they had the capacity to make a decision - if time
allows, their decision should be made following discussion with family members / someone
who knows the patient to try and ascertain what their wishes might have been) and they do not
have capacity to consent to treatment. A capacity assessment and whether the patient was
subject to a “best interest” decision must be documented clearly on the HEMSBase record.
Capacity assessments and best interest decisions can only be applied to patients over 16 years
of age.

Reporting Concerns Encountered in Non-Service Delivery Areas of KSS Work

Where abuse is suspected or disclosed then this needs to be reported to their line manager or,
in their absence, to the Designated Safeguarding Lead. The line manager upon receipt of the
safeguarding concern will alert the Safeguarding Lead. A safeguarding referral must be made
if any volunteer, member of staff or Trustee has a safeguarding concern. The welfare of the
child or adult at risk is paramount.

Staff members, Trustees and volunteers should therefore;
e Report concerns to the Designated Safeguarding Lead who will in the case of a child
contact the local authority children’s safeguarding team by phone (this must be followed
up by completing a safeguarding form within 48 hours) or by just completing a
safeguarding referral.
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e Where the concern relates to an adult at risk of harm, the Safeguarding Lead will contact
the adult protection team by telephone (which will be followed up in writing within 48
hours), or by completing a safeguarding referral.

Safeguarding Concerns Encountered in a School
Where staff, Trustees or volunteers hear a disclosure of abuse, or suspect that a child is at risk of
significant harm then they MUST report this to supervising teacher, who in turn should report
the matter to the Designated Safeguarding Lead in the school. This process is completed in
addition to the normal KSS reporting procedures outlined above.

Managing Allegations Against Staff and Volunteers Working in Regulated Activity

Most adults who work with children and adults at risk act professionally and seek to provide a
safe and supportive environment which secures the wellbeing and best outcomes for adults
and children at risk and their families.

Where there is a concern that someone working with children may have caused harm, and
whenever there are any allegations against staff, or volunteers then this needs to be reported to
the Safeguarding Lead immediately.

An allegation may relate to a person who works with children who has:
e Behaved in a way that has harmed a child, or may have harmed a child:

e Possibly committed a criminal offence against or related to a child; or
e Behaved towards a child or children in a way that indicates they may pose a risk of harm
to children.

The Safeguarding Lead should inform the Executive Director of Service Delivery as soon as
possible and the Local Authority Designated Officer (LADO) within 1 working day of an
allegation being made.

As outlined in “Working Together to Safeguard Children” (2015) [now replaced by Working
Together 2018], the LADO will be informed of all allegations against adults working with
children and provides advice and guidance to Safeguarding Leads on the progress of cases to
ensure they are resolved as quickly as possible.

The LADO role applies to the children's workforce (paid, self-employed and volunteers). They
are involved from the initial phase of the allegation through to the conclusion of the case. They
provide advice and guidance and help determine that the allegation sits within the scope of the
procedures. Within the role the LADO helps co-ordinate information sharing and will also
monitor and track any investigation with the expectation that it is resolved as quickly as
possible.

Where an allegation against a member of staff, Trustee or volunteer in regulated activity
involves their conduct with an adult at risk of harm then the Safeguarding Lead should inform
the Executive Director of Service Delivery as soon as possible and the Adult Safeguarding
Team within one working day who will convene a Person in a Position of Trust (PiPOT) meeting,
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as outlined in the Care Act 2014 Statutory Guidance. A PiPOT meeting is similar to a LADO
meeting.

In respect of all allegations the Safeguarding Lead must ensure that they are recorded in the
KSS incident reporting system as a confidential event and investigated in accordance with the
procedures outlined in the Incident Recording and Investigation SOP.

Once notified by the Safeguarding Lead of an allegation against a member of staff, Trustee or
volunteer, the Executive Director of Service Delivery will as soon as possible ensure:

e The individual is suspended from any further duties pending the conclusion of the
investigation.

e The police are informed if a crime is suspected

e Relevant stakeholders are informed

e Any Duty of Candour declaration are made.

As soon as is practicabl,e the Executive Director of Service Delivery will inform the Chief
Executive,the Safeguarding Trustee, and Safeguarding Lead of the allegation and the action
taken or required to be taken.

On the basis of the initial findings of the investigation and advice received from the LADO and
PiPOT meeting, the Safeguarding Lead and Executive Director of Service Delivery will use their
professional judgement to determine the subsequent action taken which must be recorded as
part of the investigation record.

Where it is decided to remove an individual from working with children because the person
poses a risk of harm to children, or they are deemed to have caused harm to an adult at risk
and been removed from regulated activity, then then following action must be taken by the
Executive Director of Service Delivery or his nominated deputy:

e Inform the Chief Executive and Safeguarding Trustee of the intended course of action
Liaise with the LADO or PiPOT and make a referral to the Disclosure and Barring Service for
barring consideration.Make a referral to the individual’s regulatory body if they are
professionally registered.

The Safeguarding Trustee will report to the Board where it will be decided if the incident meets
the requirements of reporting of Serious Incidents to the Charity Commission.

Related Documents

Consent and Capacity SOP
Being Open and Duty of Candour SOP

Roles and Responsibilities
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Board of Trustees

Board members are accountable for safeguarding on behalf
of KSS and for robust oversight to ensure executive
responsibilities are discharged.

The board is therefore required to ensure that:

e There are policies in place to safeguard and promote
the welfare of children and young people and adults at
risk of harm that are adhered to by Trustees, staff and
volunteers

e Thereis a clear commitment by senior leadership and
management to the importance of safeguarding and
promoting the wellbeing of children and adults at risk

e Allincidents or allegations of abuse are handled and
recorded in a secure and responsible way

e Allincidents or allegations of abuse are reported to the
police if the incident or concern involves potentially
criminal behaviour and where necessary incidents have
been referred to social services and reported to other
agencies and professional regulators

e Safeguarding concerns, incidents or allegations are
reported to the Charity Commission as Serious
Incidents

e All safeguarding concerns with children or adults at risk
are referred to the appropriate safeguarding children
or adult team

e Referrals have been made to the DBS for barring
consideration where someone has been in regulated
activity and been removed from this due to risk of
harm.

Safeguarding Trustee

The Safeguarding Trustee is the designated board member
with lead responsibility for ensuring Trustee and Board
responsibilities in relation to safeguarding are fulfilled. The
nominated Trustee is Patrick Stewart.

Chief Executive

The Chief Executive has overall responsibility for safeguarding
on behalf of KSS. The Chief Executive may delegate the
responsibility to an appropriate deputy(s) with Executive
responsibilities.

Executive Director of Service
Delivery

The Executive Director of Service Delivery will be the
Executive Director with delegated responsibility for
safeguarding.

Assistant Director of Service
Delivery (Clinical)

The Assistant Director of Service Delivery (Clinical) is the lead
manager with delegated day to day responsibility for
safeguarding across KSS. The lead manager for safeguarding
is responsible for:

Page 12 of 16




KSS3<

AIR AMBULANCE CHARITY
KENT SURREY SUSSEX

e Overseeing appropriate information sharing and
exchange with other agencies and stakeholders both
internal and external to KSS in a timely manner

e Membership of LSCBs, SABs, CDOPs and other
subgroups of boards as appropriate.

e Ensuring that effective communication systems exist
between all levels of staff and external agencies as
appropriate

e Monitoring training competencies frameworks and
ensuring suitable training is available for all staff
regarding child and adult safeguarding

e Maintaining accurate records and multi-agency contact
details

e Providing leadership regarding awareness and
development of the safeguarding agenda across KSS.

All Trustees, staff and volunteers are responsible for
completing all required safeguarding training and having a
clear understanding of their safeguarding roles and
responsibilities in respect of the protection of children and
adults at risk.

Further reading and references
.

e Working Together 2010, 2015, 2018

e Department of Health publication - Pre and post employment checks for all persons working in
the NHS in England 2002.

e HM Government publication - Statutory Guidance on making arrangements to safeguard and

All Trustees, staff and
volunteers

promote the welfare of children under section 11 of the Children Act 2004

e Safeguarding vulnerable groups Act 2006

e The Care Standards Act 2008.

o Department of Health - No Secrets - Guidance on developing and implementing multi-agency
policies and procedures to protect vulnerable adults from abuse 2000

e Death by Indifference (Mencap 2007)

e Understanding serious case reviews and their impact - a biennial analysis of serious case reviews
2005-07

e Human Rights Act 1998

o JRCALC(2016)

¢ NICE guidelines CG89 - When to Suspect Child Maltreatment

e ACPO 2009 Guidance on Investigating Child Abuse and Safeguarding Children

o Department of Health -Taskforce on the Health Aspects of Violence against Women and
Children: Report from the Domestic Violence sub-group

* United Nations Convention on the Rights of the Child 1991

e Sexual Offences Act 1988

e Sexual Offences Act 2003

e Data Protection Act 1998
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e Data Protection Act 2018 (and GDPR requirements)

e General Data Protection Act (2016/679)

e Information Sharing Advice for Safeguarding Practitioners; HM Government 2015
e Children Act 1989

e Children Act 2004 (incorporating Every Child Matters 2003)

e Police Act 1997

o Safeguarding Vulnerable Groups Act 2006

e Protection of Freedoms Act 2012

e Equality Act 2010

e Children and Families Act 2014

o Counter-Terrorism and Security Act 2015

e The Prevent Duty Guidance 2015

o Female Genital Mutilation Act as amended by the Serious Crime Act 2015
e The Care Act 2014

¢ The Mental Capacity Act 2005

Monitoring, Compliance and Managing Deviation

This policy is subject to an annual internal audit. Any deviation from policy will be managed
within the Policy Deviation process.

Equality Analysis

KSS is committed to creating an equal, diverse and truly inclusive culture where everyone
feels welcome and able to be their authentic selves.

We believe that everyone has the right to live without fear or prejudice, and be treated fairly,
and with respect and dignity regardless of race, age, gender, disability, sexual orientation,
social class, religion and belief.

Our policies all undergo an equality impact assessment as a way of ensuring they do not
inadvertently disadvantage anyone and that where possible they proactively advance
equality, diversity and inclusion.
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Process Flowchart
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