Hurstpierpoint & Sayers Common Parish Council Village Centre

Email: office@hurstpierpoint-pc.gov.uk Trinity Road
Website: www.hurstpierpoint-pc.gov.uk Hurstpierpoint
Telephone: 01273 833264 West Sussex BN6 9UY

Briefing Note
Strategy Working Group (SWG)

For Council

Introduction:

This briefing note is communicating the revised structure to the Parish Vision, Strategies and Actions which will be
known as the “Parish Action Plan” (PAP). It will also outline the proposed structure to the community consultation
document.

Please note that the attached files are still working documents and the content is not finalised. The purpose of
revealing the documents is for you to review and agree the structures not the content.

Update:

e Background from the SWG Update 02.12.24.

o Initial discussion covered the consultation process and the structure of information required.

o The desired outcome from the overall strategy review process was agreed to be a combination of high
level, long term desired outcomes with shorter term action objectives. The shorter term objectives are to
be achievable, dealt with proactively, budgeted for, and executed in timescales appropriate to the
undertaking involved.

o It was resolved that a hierarchy of aims/objectives that would be adopted to support the structure of both
the consultation and output process would be as follows:

o Vision
= Strategy
e Process

- Toserve the longer term aims of the PC the Vision and strategy levels will
not have timescales attached.

- The Strategy level statements will detail what the PC is legally required to
undertake and what are desirable or “nice to do” items.

- Process level will have detailed objectives with target dates appropriate
to the tasks and will form the overall Parish Action Plan.

- The Process level statements will be mandated by the full PC in
collaboration with the committees and will cascade into the various
committee action plans.

o It was further agreed that prior to consultation with the residents a consultation with the PC would be
completed to ensure full agreement.
o Tothatend, a consultation document will be sent out for Councillor’s consideration in the next few weeks.



s Update to the above:

0]

Within the attached PAP document you will see that there has been a minor change to the structure
with the introduction of a secondary strategy level and the process level has been renamed objectives.
The second strategy level allows for a high level, open ended strategy statement to be broken down
into steps or sub groups that still do not have a budget or timeline.

The objectives will only be entered when the task becomes achievable and the conditions under which
it is to carried out, measure of outcome and budget are all defined.

When complete each objective will be allocated to a committee, group or individual for actioning.
The numbering system allows an objective/action at committee level to be traced back to the higher
level strategy origin.

The content of the PAP will be condensed and structured appropriately in the new format. Once this
is done the content of the residents consultation document can be filled out. To gain more useful data
from the survey, It is intended that the questions posed will be targeted rather than being high level
which will aid the content of the PAP.

e By adopting the structure ahove:

O

The Council’s desired outcome of having longer term (5 years plus) statements of intended/desired
outcomes is answered by having strategies and sub-strategies under the vision statement that it
intends to carry out but does not yet have a budget or timeline for.

The Council’s desired outcome of having shorter term (1-5 years) statements of achievable outcomes
is answered by having the objective level containing clearly identified tasks that can be budgeted for
and completed within a defined timescale.

The connection between the PAP and Committee level objectives/actions will be clearer, more
transparent and better defined. This in turn will allow for the questions in the residents consultation
to be refined and drive better data in the responses.

¢ Timescale — Assuming Council agreement:

O

The PAP will be developed, condensing the current entries from all of the legacy documents into the
new structure and creating correctly structured objective statements. This will be an open ongoing
process as it is a live document.

By the February PC meeting he SWG will meet with the PC Chair, Clerk and CE committee Chair to
agree the detail of the consultation document content and process.

By the March PC meeting the consultation will be ready to be actioned.

Recommendations:

1. That the proposed Parish Action Plan be adopted as the centralised live document driving all other
committee action plans.
2. That the within the Parish Action Plan a new structure of Vision/Strategies/Objectives(actions) as outlined

be adopted.
3. That the revised committee action plan structure linking all actions to the Parish Action Plan be adopted.
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Hurstpierpoint & Sayers Common Parish Council
Questionnaire/Priorities Statement

In 2016 Hurstpierpoint and Sayers Common Parish Council produced a Neighbourhood Plan,
Community Life Plan and subsequently a number of Parish Committee Action Plans to guide
the council’s activities within the parish. These plans were based upon consultation carried
out with the residents of the community in 2015. A great deal has changed since then.

For instance:

e We have had a pandemic which significantly affected all our lives, and in some cases
permanently changed the way we live and work

e We are all aware of the climate change and biodiversity crisis and some of the actions
we can take to effect and adapt to that

¢« We now have a new government which will change the cost-of-living and lifestyle
choices for many of us

e We have left the European Union the implications of that decision are now impacting
upon local government

o The parish has grown markedly with many new developments and is continuing to
grow, with new residents joining our community

e We have to face the reality that some of our countryside around us will be used to
further grow the community

In the light of all these changes, the Parish Council feels that it is imperative that it updates
it’s understanding of the priorities that the residents may have for the parish so that it can
allocate resources and serve them appropriately.

The Government appointed Planning Inspector is currently reviewing the Mid Sussex District
Plan, and in particular the proposed development to the west of Sayers Common. A change
the Neighbourhood Plan itself would not be appropriate currently, until the outcome of the
review is known. However, the Parish Council aims to be proactive and have the priorities of
the community included the Parish Council Action Plan and Committee Action Plans so that
we may react to the changes being imposed globally upon our parish.

The following questionnaire will result in a Priorities Statement. This will set out what our
community thinks are the most important issues for the parish and how they should be
addressed. In turn this will be fed into the Parish Council’s action plan and define how it
allocates it’s resources. It will also help to guide how it responds to consultations by other
organisations and will help those organisations understand what the parish residents and
businesses would like taken into account when providing services and facilities.

The Parish Council would be grateful for you spending a few minutes of your time to complete
the following questionnaire: The questions will ask:

1. What do we want Hurstpierpoint, Sayers Common and Goddards Green to look like in
5-10 years’ time? (The Vision) and

2. What are the most important issues for our area and how should they be addressed
to achieve this vision? (The Priorities)

A link to the questionnaire can be found at ...
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